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Unit 1 Business Start-ups

Text A

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1.C 2D 3. A 4B 5C

I1. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. He managed to build his company from its beginnings in a town of 800 and made
it a great success. He had the most important entrepreneurial quality, the
determination not to fail and persisted in what he determined to do. From his
success, we know that one should have tenacity and make sure that his business is
on the right track when starting up.

2. When Bradberry advises entrepreneurs to leverage their relationships and
resources, he means that they should contact all sorts of qualified people in
business that can help them make connections and network and make all sorts of
other judicious business moves that will nudge them toward profitability. Pickel
is an example of this step. He first chose to get suggestions from his young
children and then accepted advice put forward by a professional skeptic who was
expert at downing a six-pack.

3. (open)

4. (open)

Usage & Translation

I. Fill in the blanks with words or phrases in the box. Change the form when

necessary.

1. shot straight 2. wear...on her sleeve 3. judicious

4. crystallize 5. nudge 6. tip off

Il. Translate the following sentences into Chinese.

1 R — SR 2 7] 3558 BEfl SRR L IR i A m A — Ml S AE i
B I A D2 P 2 1 i Ui 5%, — 2L LA IS — 5 BOt i B ML A
Ky RIS NHES A R 7 W BNV SE L G VAT 3 R AR B .

2. BF, MEA T AR, DUR TR RS SRR LS5 . i HIX L
CHEEFEAARE S —Fm T, HEY IR 2w SRS 3R A, AT
BIMFAR T AR IO HS

3. A “UFE LM R ONLE A MRERANL, ERE N EARTR,
EIEABATZ T 99%HI NHR A 5 H Cf N AL R S R 226 7« AT
BONEH—F, Sl B A RS LT T Ak B S Ak,



4. MEREA LI AZILZ 0, A A NTTRASRES LA AEE ? B e /R BEfs
Al B MR R AT 28, XA N VRABIUAN, £ 2] DUHAR S
H At R AR AN I

Text B

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1.C 2D 3.A 4C 5D

Il. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. Bootstrapping means using whatever resources you have on hand to help you get
your business to the next level. You can use your personal savings, home-equity
loans, or the owners’ credit cards. However, you should be aware that if you rack
up a huge debt and damage your credit rating, it'll be hard to get further funding.

2. SBIR refers to a Small Business Innovation Research grant which you can apply
if yours is technology business. That's a federal funded program mandating that
certain agencies set aside part of their budgets to fund fledgling high-tech
companies with interesting inventions they want to commercialize. As the
competition for this money is fierce, it's helpful for attracting funding from other
investors if you have already won a grant.

3. Getting a traditional bank loan is not so easy for start-ups. Except you are a
manufacturing company building or using heavy equipment, they need to see a
tangible asset that can be used as collateral. The bank is going to loan money
based on your ability to pay. And they're more likely to finance something that
has greater value. If your company has an SBA guaranty which you can apply for,
a bank can offer you a loan. However, even with that seal of approval, you may
still have to pledge your home as collateral.

4. (open)

Usage & Translation
I. Fill in the blanks with words or phrases in the box. Change the form when

necessary.
1. mandating 2. sprout up 3. groundbreaking
4. down the line 5. rack up 6. Tangible

Il. Translate the following sentences into Chinese.

1. GRIRENER S 2 24 A ITEIME, WREA 4, IRATT R L.
RIBEHIRIEHIRZ , (HRZ HES T ARG A F] .

2. AT ORI H AL 2w R, A3 RUE G IRAT BT RIS . ROy R

P



AR E B AT R B DL BB P L~ wle T34, BATIE 2R Hii
NGIP TR RN A SRR (= N

T At I LS R L BOH B AR BT R AR . XL
Bt RE LI, Wr OIS L8 1EAE R B X Ak 1) i ok, AR e
TR AR ST IX B A F BB

U R R R R MR HEREN, K5, ORISR
AR AR o RN, AR 2R R S E R e PR, IR
FEARAFBET I -GE N BRI AL, B AT E IR A T 55

Supplementary Reading
Group Discussion
Suggested answers:

1.
2.

(open)

As our business is growing, there may be some people who turn to be very
potential, strategic, energetic or contributive in your company. But we should be
aware that their loyalties. Some may unreliable or have ulterior motives.. A new
hire may be useful, but that doesn’t mean you can count on him or her being
around forever. You should be sensible to make sure that your company can
weather the exit of second-wave higher-ups.

Investors and VCs refer to those who invest many in some companies to get
profit. Therefore, they want to see those companies to succeed. When it comes to
business, they offer their expertise to the company. It is easy for companies to
defer to that expertise. Many investors are hoping to repeat past business success,
and will offer advice that may be helpful in the future, but wrong for your
company in its present stage. As the leader of a company, one should trust one’s
own instincts and learn to text the expertise under certain circumstances and not
to defer to the dogma.

Three geeky Sunnydale high graduates decide over a game of Dungeons and
Dragons that they will become super-villains and take over Sunnydale. Originally
used as comic relief, these characters grow increasingly angry and frustrated,
until one takes a gun to Bufty’s house, killing a member of The Scooby Gang and
nearly Killing Buffy too. From this, we know that there’s no guessing what
up-starts are capable of if they want something bad enough and if they have your

organization in their sights. We can’t ignore them.

Test Yourself
Passage 1
1-5 CDBAC
Passage 2
6-10 CDCAC



Unit 2 Marketing

Text A

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1.D 2B 3.C 4.B

I1. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. The failure to do market research means a death sentence for your product which
proves to have no access to markets.

2. Companies can locate where there is an expanding population that wants their
products and services through the publications by government agencies.

3. The necessary adjustments made to your product or service through market
research now will save money in the long run.

4. (open)

Usage & Translation
I. Fill in the blanks with the words or phrases in the box. Change the form when

necessary.
1. tampers with 2.critical 3. stumble on
4. amounted to 5. ascertain 6. specialize in

I1. Translate the following sentences into Chinese.

1. 55 AEARTT R S ) i KT — 0T, IR IR i SR 55 2 75
HAE T AU, R S0 & 75 A 0 ZEA S MRS —— L 2R AT 3

TEE

2. KPR RIS A S AT DL, w] DA AR ATk —
Yol WEST T ESE g T, B IR S R B AR R

3. RLEHLE BN T E MR, A7 BT A R o 1 T ABE A S RN
FIRTT e 7 i BEA T N T 3 2 VR YR g T 4 Y0 ] o % R ) — MR 22
PRI

4. VAT ER )T EI 800, AATR AL — 285 EUEsRIR . SR M. Ik
55 3w HUHI X AV IR FR T o

Text B

I. Choose the best answer to each of the following questions with the information
you get from the text.

1.B 2.A 3.D 4.D 5.B

I1. Discuss with your partners and answer the following questions in your own



words.

Suggested answers:

1. The fundamental assumption behind "marketing” is an adversarial school of
thought that's largely about boasting products’ function and hoodwinking
consumers by overblown promises.

2. Instead of learning to help people achieve long-term fulfillment, in inimitable,
enduring, resonant ways that rivals can't, it's just about sating immediate desire
with lowest-common-denominators, outsourced from the lowest bidder.

3. Talking down means surveiling customers and tricking them to buy at every
opportunity, while listening up means to create shared values, that build common
cultural foundations and let customers and companies feel like they're part of a
shared movement. The latter includes to spend time talking to your customers'
thoughts, to encourage as many people as possible to your organization to collect
their ideas, get rid of your dislike towards your fiercest critics and hear what they
say, to invest not just in market research but in people, to ask questions that
matter, be tough enough to that, and honestly do suck at having real, tangible,
lasting benefits.

4. (open)

Usage & Translation

I. Fill in the blanks with words or phrases in the box. Change the form when

necessary.

1. talked down 2. ignited 3. delve

4. exact 5. lofty 6. smoke out

Il. Translate the following sentences into Chinese.

1 AFWEEeais, “TE R X9 NIRRT 3 THA 7] SEBr
IHERIVE T e, B3 TEREN ).

2. EAALE T AR T A1 R 5 75 S HHL SR D F1 e AR s YR £ 7t A0 R 95 >R
A A5 IR iy AR B —— [ IR B A 257 20 EA— T e B 5 4 0 T A AS 1 10 5 T &%)
K ATRRSER I 5 DG ) 07 A B AT SE BRI H A5

3. MW —RE N H) . B2 AN AR SR E RS B, B T
SCIRI SCA A, LB e A 28 ] St 2 Al AT 198 e X — SR Rliz s i — o

4. ARECVFe SN A RS . JREQVFRERE HH B DBk OIS & o ARERVF
DRI FRF AAAZ B« SR8 K H bp oAl 5 AR (S & HOE 2R AT
K——He MU 4

Supplementary Reading
Group Discussion
Suggested answers:

1. “Consumer impressions” means consumers’ passive involvement and “consumer



expressions” means their active engagement.

2. Coca-Cola Company shifts from impressions to expressions since they realized
how consumers have become empowered to create their own content about the
brands and share it throughout their networks and beyond.

3. Accept that consumers can generate more messages than anyone else could.
Strategies are as follows:

a) Develop content that is “Liquid and Linked.”

b) Accept that consumers contribute to the brand by their authentic feelings and
comments.

c) Build a process that shares successes and failures quickly throughout your
company.

d) Be a facilitator who manages communities, not a director who tries to control
them.

e) Speak up to set the record straight, but give your fans a chance to do so first.

Test Yourself
Passage 1
1-5 CCDDD
Passage 2
6-10 DAADB



Unit 3 Advertising

Text A

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1.B 2.D 3.A 4.B 5.D

Il. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. The traditional ads are mainly interstitial ads. They appear in interstices—that is,
between segments of the content that customers want to experience, for example,
the TV programs. They fail to attract customers’ attention because they are
inserted regardless of the preference of the audience.

2. Captive Network display advertisements by means of specialized video
programming on screens mounted in the elevators of upscale office buildings.
They take advantage of people’s boring time without provoking distaste.
Representing a polite push, they do not interrupt, block, or otherwise delay
consumers from going where or getting what they want. So the information is
effectively spread.

3. The disadvantages of interstitials may be as follows: it may destroy the audience’s
interest in and patience of the TV program; it may arouse the audience’s hatred for
the products as well as the manufacturers introduced by the advertisements.

4. The traditional model of advertising is declining and will finally lose its power to
capture customers. As long as a fundamental change in orientation towards life
avails, it has a bright future.

5. (open)

Usage & Translation
I. Fill in the blanks with words or phrases in the box. Change the form when

necessary.
1. avail 2. be... attuned to 3. affluent
4. unfold 5. epitomized 6. fidgeting with

I. Translate the following sentences into Chinese.

1o BT 2 i b O Bl sl SR P R A 2 Bl — b, Jld ) a2
(AT IR ANE R ), BT S a, A Redket ik

2. WIBBIALEAS N AL AS &, B THES AN B2 E . IR s B
fE NI LR PR ARCRIT A A SRR I A SRR

3. ARALLHY, e B AR BIU])  RARr RE J), — Bh s A )
P IIIRAEFRAT AL T o 4 — i 2 L ML )



4. MiX— gk, FIAAI 5 “Just Do It” 1)) FALEZ P LAy, FEE A
T R ESRAN T B (R PR B, AN AR R AR BRAR S it B AR A

Text B

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1.D 2.B. 3.C 4C 5D

Il. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. It shows that Sony takes advantage of an invisible means of advertisement to
publicize itself.

2. By means of pop-up, people may be informed of the content of the ads. Even
though the information is publicized, it is received reluctantly. In this sense, it
can’t be viewed as a good channel of ads.

3. The author offers three suggestions to improve the popularity of ads: giving up
old ideas about the importance of click through; keeping the message short; using
humor in the ads.

4. (open)

5. (open)

Usage & Translation
I. Fill in the blanks with words or phrases in the box. Change the form when

necessary.
1. inadvertent 2. in and of themselves 3. bypass
4. obtrusive 5. givens 6. bait-and-switch

I1. Translate the following sentences into Chinese.

1o AR o AR A L B AT A7 40 VP AL LU T e AT 2l 8 AR50 5% 10

2. ATATA S AR N ARG ) S AN A I A e AT

3. TERERARBEAIRR, WA SRR H RO SR 0 T R LRI, Ml E D
AR, ZEARTEA S TE RN

4. IR E B Rl AR my, AEORER 73 AR A A T B O A B 1IN AN 1)
=Sl p

Supplementary Reading

Group Discussion

Suggested answers:

1. It means that you should give the customers confidence that they can dig the
potential of the products and that the products themselves are far more useful than



the ads.

2. We should try to change and make decisions decisively when we discover that
our way is opposite to our original goal.

3. Yes, | agree. For salesman, their purpose is to sell out things, so they must use
creative approaches to attract customers. To some extent, it is a kind of art. For
clients, they want to assure themselves that what they have bought deserves the
cost. Only when they believe that salesmanship is scientific will they buy
products.

4. Advertisers can make television the first place again by means of social
networking.

Test Yourself
Passage 1
1-5 BABCD
Passage 2
6-10 BADCB



Unit 4 Stocks

Text A

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1A 2B 3C 4B

Il. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. Because they make investments like the masses in the faith that the stock is going
up, causing some devastating results sometimes.

2. An investor can know well about a security and get substantial long-term returns
by evaluating the balance sheet of a company and calculating the real value of the
company.

3. Small businesses can increase their value and expand their operation by raising
money quickly when they go public.

4. (open)

5. (open)

Usage & Translation
I. Fill in the blanks with words or phrases in the box. Change the form when

necessary.
1. strapped 2.intrinsic 3. subtracted
4.hurdle 5. wreck 6. stake

I1. Translate the following sentences into Chinese.

1 AbATTHPEE RS 2 B HAE B2 T “X RURER e ok, A A AL ”
KRR

2. {EX—RIVIRIET, JiE A0 U U B B0E AT LI — 5 A m B iR
BEATVRAL, AR5 30— LSRR (1 25 (0 o S P (S 1% A A IR B S .

3. BARABATXN AR T T, AT PRI e A w] R SETE , A AT )R K
23 LA SE R R B 1

4. EAREEERE A ORI S, BEE Tt KA
My, RIS B, ARz ihrsm A, st ABC
FH AT —FFS

Text B

Comprehension

I. Choose the best answer to each of the following questions with the information
you get from the text.



1.D 2.C 3.D 4.B

I1. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. Jumping in all at once, falling for fads or hype, using headlines or politics as
investing guides, disregarding quality and forget what you learned.

2. Generally speaking, stocks are always a risky investment, and the longer you hold
them, the lesser your chances of getting blindsided by a downturn. If the stock
investors don't have tolerance for volatility, they will not be likely to benefit from
the stock market.

3. (open)

Usage &Translation
I. Fill in the blanks with words or phrases in the box. Change the form when

necessary.
1. susceptible to 2. shell-shocked 3. backdrop 4. irked
5. rally 6. evened out 7. resilient 8. languish

Il. Translate the following sentences into Chinese.

1. e T, BERUIEH AR

2. BETARATRBOAED, AR SIS LR AR, teansiik, 6o
W AE AR A K32 T

3. PEBREEANEE)F ) A W AR AN AT LU kR A i K aE e, JF HAERE
JRETT kAT SO i, XS W] B AT BE AR DL BRI A s HE 5

4. ABATTIEAE A T 0ty SR B B R BRI 27 0 78

Supplementary Reading

Group Discussion

Suggested answers:

1. To picture your goals as clearly as possible, figure out the bare-bones level of
income you need and invest in products that guarantee it such as
inflation-protected bonds. Use the rest of your investment money to build
reserves to fund your aspirational goals and limit your losses at the cost of some
upside potential.

2. Stock is a kind of investment which aims at earning handsome profit. Apart from
the interest of banking account, there is hardly any else investment that is
absolutely profitable.

3. A better portfolio can be built through diversification stability by mixing up
different classes of assets, which are expected to behave differently in different
circumstances. Namely, you should evaluate the performance of various assets.

4. The prices of the put and the call will have to be roughly the same so that your



proceeds fully offset the cost of your put.

Test Yourself
Passage 1
1-5 DBCBC
Passage 2
6-10 BABBC



Unit 5 E-commerce

Text A

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1.D 2.B 3.C 4. A 5.D

I1. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. For one thing, the goods that are fairly simple, commoditized, and do not require
on-the-spot input from knowledgeable sales staff are the most suited to
e-commerce, such as grocery retailing. For another, the penetration of
e-commerce may be high in some sectors of a given market, but low in others. In
financial services, for example, purchasing of insurance or a loan, both highly
commoditized and less sophisticated products, is ideally suited to the internet,
whereas some sophisticated financial products, such as a pension, are more
preferred to purchase on a face-to-face basis. In general, it is difficult to make
online sales of sophisticated goods and services that require a large amount of
advice or input from the retailer.

2. On the one hand, having access to broadband means that consumers are more
likely to use the Internet to purchase everyday items such as groceries. On the
other hand, faster connection speeds also allow users to download music files,
video clips, and movies, or to compete in online gaming, further boosting the
potential revenues generated by e-commerce.

3. In the Ocado/Amazon model, pickers inside the warehouse service thousands of
Internet orders, which are stacked, packed into pods that are attached to big trucks,
and then transported all over the United Kingdom to car parks, where the pods are
slotted onto individual vans for street-level deliveries. Other retailers pursue
different models. Tesco bases its online shopping business at individual stores.
Tesco’s website sends orders to the store nearest to the shopper, and pickers visit
the store’s shelves to fill the orders. Tesco vans then take the orders out locally.

4. (open)

5. (open)

Usage &Translation

I. Fill in the gaps with words or phrases given in the box. Change the form where
necessary.

1. from strength to strength 2. in tandem with 3. penetrate

4. sift 5. in their own right 6. afloat



Il. Translate the following sentences into Chinese

1 AR, 1R PHGE 1 H 38R 252 BLE R AAE A o™
T R

2. BWFFTN GORE D A 2 S DR ) s vt ™ A5 1) i R g 38 B T AR B e
AT NN R~ 3 2 AR AT R B, R B b 1A X ) = A A BRI
KB 2

3. ZAELI], AU IS B 5 i 5 s P GRS il (R, A R Y Y 45 3%
PR BB RHES)) T R 28I e

4. RIS 3Eh e D AE SRl B e A, R HLB T HAT-H R I T
A

Text B

Comprehension

I. Reading Comprehension: Choose the best answer according to the passage.

1.D 2D 3B 4C 5B

Il. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. The value of each customer increases over time because of the following four
reasons: To start with, acquiring new customers can cost as much as five times
more than satisfying and retaining current customers (This number can vary
greatly depending on industry and offerings); second, customer profitability tends
to increase over the life of a retained customer; third, a 2% increase in customer
retention has the same effect as decreasing costs by 10%t; last but not least,
depending on the industry, reducing your customer defection rate by 5% can
increase your profitability by 25%to 125%.

2. No matter it is via inbound content marketing on a social media site (like Twitter,
Facebook or LinkedIn) or via email marketing, you can cultivate trust by
providing information and answering questions that help potential customers
before a sale. And you will build the most trust by creating, or curating, valuable
content that provides help while asking for nothing in return, and establishes your
subject-matter expertise.

3. An online customer relationship management (CRM) system is very useful to
sales business. CRM solutions allow you to track all interactions with a specific
customer (phone, email, etc.) and also provide the ability to create reminders so
you’ll never forget when it’s time to reach out and contact that customer. The
latest CRM solutions allow you to track social media activity as well as the more
traditional interactions mentioned above.

4. (open)



Usage & Translation
I. Fill in the blanks with words or phrases in the box. Change the form when

necessary.
1. paramount 2. configured 3. evaporate
4. curate 5. inbound 6. retaining

I. Translate the following sentences into Chinese.

1 REX T — AR B AR s Tome A, AR 3L, ARAT59R mr L
BRI, ARABAT9E A3 32 BALE, XREAATT 20U Ath 32 5 AT et 2
AN

2. GG B BATMMERI N, ZN AR BB RO ER A O
TP AT, AR 2 B ST R 0 R e KRR B RS AT

3. s, KZHM L7 557 S8 R v B e it 7o 2 B i
R R R 25 o AT B0 DA B2 A B2 P BRER () F 1 BB AR AR A S AR
WA T %, s i BAA S 2 de 5, BRI

4. ATABE R ER P AR N SR I gl H I ZE R A I o W RAR 2 AL B T
Wk, Al 52 RIRRHEE T — KD FRHRARNE, RAfems
R AL

Supplementary Reading

Group Discussion

Suggested answers:

1. The reason of Huang Bing’s success is because he spotted a demand from women
in China’s hinterland for branded cosmetics—and advice on how to use them.
Huang Bing’s company, United Cosmetics International, gained remarkable
achievement over the past years. As goes United Cosmetics, so goes the Chinese
Internet. It is growing by leaps and bounds, as ever more people log on from
phones, homes or offices, or in huge internet café. Just as striking, as the
country’s Internet grows larger it also grows more distinctly Chinese. The
Chinese Internet is the best example of the argument that, far from creating
uniformity, the global network is shaped by local forces.

2. Those forces can be divided into four: the demands of Chinese consumers; the
attitudes of Chinese entrepreneurs; China’s offline economic development; and
the role of the state. Start with consumers. China’s internet users are young and
are hungry for entertainment and mostly poor (but fast becoming richer). Second,
China’s Internet entrepreneurs are different, too. There are lots of part-timers.
Full-time entrepreneurs may have less experience than their Western counterparts,
but make up for that with sheer effort. Besides, Chinese online entrepreneurs are
often more pragmatic than Western ones and do not mind adapting something
invented elsewhere. Third, China’s relatively underdeveloped economy also plays
a role. In China, online companies are more likely to fill a void. Finally, until



2007, regulation was rather lax, allowing start-ups to dominate the industry. Yet
as the internet’s economic and social importance has grown, so has political
intervention. In June 2010 the government published a white paper outlining its
regulatory plans. In May it said it had created a central agency to oversee the
internet.

3. For one thing, China’s internet users are younger than the Westerners who first
logged on about 20 years ago. For another, China’s full-time entrepreneurs may
have less experience than their Western counterparts. In addition, Chinese online
entrepreneurs are often more pragmatic than Western ones and do not mind
adapting something invented elsewhere. Moreover, China’s biggest Internet
companies, compared with their western counterparts, prefer to enjoy their new
wealth rather than become serial entrepreneurs. In other words, rather than buying
promising start-ups, China’s companies tend to build their own version of a
popular new service. Western firms build too, but also buy, that is to say, set out
to build sprawling online empires. Last, in the West online companies often
disrupted existing industries. In China they are more likely to fill a void.

4. (open)

Test Yourself
Passage 1
1-5CBCDB
Passage 2
6-10 CABDC



Unit 6 Innovation

Text A

Comprehension

I. 1. Choose the best answer to each of the following questions with the

information you get from the text.

1.C 2B 3D 4B 5C

Il. Discuss with your partners and answer the following questions in your own

words.

1. Usually we think innovation comes from creativity or new ideas, so innovators
have given too much heed to the idea’s generation process. However, leading
companies have left this idea behind. They not only value creativity but are
looking to develop eight new elements mentioned in the passage. These eight
essentials of innovation should draw equal attention.

2. Companies should encourage their employees’ engagement in innovation, give
them feedback and let them know where their contributions are headed.
Employees’ engagement needs appreciating and nurturing.

3. Companies should create the innovation architecture—embedding innovation in
the corporate process. This is designed but latent in your organization. So
companies should make it explicit and treat it like a maturing discipline and
develop this innovation architecture to adapt the fast-developing market.

4. (open)

5. (open)

Usage &Translation
I. Fill in the blanks with words or phrases in the box. Change the form when

necessary.
l.integral 2. pay lip service 3. proactive
4. embedded 5.encapsulated 6. aggregate

Il. Translate the following sentences into Chinese.

1. IXEEFRAL A W) IO S R ) P A LA BTy, Eedn, B, IH
Mk, A AT T AR G A . A ) A R OK IR 25 B A . X L
PR 2R R ) A E

2. disc b, BEAE EARE ) B K A AT S AT B T A AR B R R A
FEIFRAIE, G Ca S elEnm A REES G B MUFH ML H]
L ARATT B TR PR — AN g A e BB JR 40, JERR AR RS b, 3K AT
RBEANVFZ 7 i USRS ) o B2 A 2 W) © 2 N BAAE B 5 1R AR A
e AR AT AT T, e 17 i3 2 AN B R AR BT A 03 fR 1
e

3. AR I AR 0 e BE S T A BRI PE QURT I H IR A A BN B g



UGB XA R TG DU PSR, AL BRI A~ w]) ST 2 TR R OR AR, BT HH LA
T DU LB R [P, 1T AN RSl 3 N AT SRR IR T 3 A2

Text B

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1.D 2.C 3.D 4.B 5C

Il. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. One should let employees have a say in some details of the business. Besides, one
should grant extending trust to the team and give them a clear message of what
results you are looking for or what problem you want the team to solve. Let them
know you are behind them and value their judgment and creativity. The author
takes Picasso as an example to prove his argument that a creative employee
would become numb if he has to run every tiny detail by her boss for approval.

2. According to the author, in the company, the leader should encourage employees
to take creative and smart risks and let employees say what they think and make
tough decisions without agonizing excessively. Perhaps it is risky. However,
comparing with the amazing ideas that may come up with, it is worthy of trying.

3. The author suggests subdividing big units into smaller ones in a company so that
it can stay small, hungry, and nimble. ITW, this big, old company, thinks small.
Any time a business unit reaches $200 million in revenue, the division "mutates”
into two $100 million units. The company would rather have 10 independently
run and innovative $100 million units than a single, bureaucratic, and clunky $1
billion unit. And it does work.

4. (open)

Usage & Translation

I. Fill in the blanks with words or phrases in the box. Change the form when

necessary.

1. perk 2. prolific 3. teeming with

4. repercussion 5.remorse 6. shrivel

Il. Translate the following sentences into Chinese.

1 BRI, KA AR e s S ot sl ARehE . %))
MAHT Y. EATERZ LM EIH S R G ik, AR AT
SRR A8 R 3 1k 2

2. EﬂI%*%ﬁA@W%ELL@%%%ﬁU@Lm Vi B N4 s 2% p8 —
e — DN ALH G TR IR . AR LTI A o~ m) Al dr s 5



WA T R MR, HRE R RAEIE T 2 B MAEEAE R, 1
JEAEY

WA N, WEREEI R RN 2 B, AR TS, R
HHCOKTL, WRARBT AR, IFEORARTE R A2 miHg 2 1 Jst A
MR 3T ARSI PRI TS, SRR A B3 e il 2 3

N NSRRI R B RS2 2 2 i vT RE oAb A NAERRRIEEAS IR
JE B K AR AR R, T A Al 1 - A TC ARSI R . I
K TR RE HE A Lo d B QU RE D ST S8 4, D e 28419 K
b

Supplementary Reading
Group Discussion
Suggested answers:

1.

a. In the past, many leading enterprises grabbed market share through muscle, not
innovation. But this model has not been particularly effective in producing
technology breakthroughs—rather, it has stifled innovation within incumbent
organizations, as well as the broader industry by making the barrier to entry
impossibly high. What’s more, it hasn’t served the customers well either. b. The
web’s openness made its way into both customer landscape and the enterprise.
The democratic, “un-ownable” nature of the Internet is playing out in full force as
organizations transition to the cloud, and the traditional vendors’ very strengths
are fast becoming their weaknesses. We are now moving into a new world, where
markets are won through speed, innovation, and openness rather than by customer
lock-in.

The more budget they have, and the longer they let projects run on, the more
likely they are to face utter failure and more problems in the future. They found
themselves with a stack of technology that must be wrangled together,
customized, and painstakingly integrated. Usually they are so bogged down by
maintaining and integrating existing systems, that experimenting with new
technologies only gets a fraction of their time and energy. And smaller
organizations have always found the proposition too costly to even chase the
rainbow of enterprise value.

(open)

Test Yourself
Passage 1
1-5ABBCD
Passage 2
6-10 CDDBB



Unit 7 International Trade

Text A

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1.C 2.D 3.B 4. A 5. A

I1. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. The determining factor is their business size. About 60 percent of exporters with
less than 19 employees on staff were selling goods or services in only one country.

2. He is a serial entrepreneur, who has sold five businesses, including a global job
board and a recruiting company. The author introduces him because he does well
in assembling an international sales team and puts forward some useful tips for
one in his search for international sales help.

3. In modern times, the website can be another international sales channel. The
Internet can really balance the power between small or neighborhood shops and
the Inc. 5000 and the Fortune 500 and more in global sales.

4. (open)

5. (open)

Usage &Translation
I. Fill in the gaps with words or phrases given in the box. Change the form where

necessary.
1. niche 2. disclosing 3. odds
4. upfront 5. pinpoint 6. stipulated

I1. Translate the following sentences into Chinese.

1. EH T DRIRE PR H A B AR A kol THARSE R B, T2 XM T, B2
iz TR PRzt th D 5e 4, o5 A PORER A BRI XA

2. SO TR ARE B A R AT R K . T A T LA
WR T AR IR RS ot B IS5 IS 45 b i, WTEIANFI T S 4 oy, B 2 A5 AF
FESE A LR AR AR T 2 4 7l a2 o

3. PRATRETT ZEH AL Skype M4 FLTEH] K-S VORI HLIN D) SEAT [ Bl 1
B AR A FR 2 — ARSI 0 R A IR 5 B2 B T

4. XFLURWETFMAT 2 AR o8 S scAs CRell g el Bt Mo B8
FANFAT, &P R RIE S

Text B
Comprehension



I. Choose the best answer to each of the following questions with the information

you get from the text.

1.C 2.A 3.A 4.D 5.B

I1. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. Nowadays in doing business, companies should understand the impact of supply
chain management on their customers and, especially, on their business. If they
can understand and lead trends and know what supply chain management can do
to not only create service advantage but to be a catalyst for new business, these
companies will achieve great success.

2. Products sold on a global marketplace basis, fast moving products, products with
short product life cycles, and products with seasonality must utilize best supply
chain practices. It is not a choice; it is a requirement.

3. Short-sighted firms define their activities in terms of domestic and export sales
and define their logistics and supply chains in terms of freight, warehouse and
other costs. However, leader firms in doing international business have value
propositions about the customers-and not about what the firms do. They
understand and lead trends. They understand what supply chain management can
do to not only create service advantage but to be a catalyst for new business.

4. (open)

Usage & Translation
I. Fill in the blanks with words or phrases in the box. Change the form when

necessary.
1. consistently 2. myopic 3. monolithic
4. catalyst 5. stand-alone 6. replenishing

I. Translate the following sentences into Chinese.

1 XM HDOGRDR AL 2 S EBOX LA F] A NS, RIRA R Hog — AN e
A% 77 TH 5 oA 5 22 A7 1] 400 X 8 1 s it AR A2

2. IXUEEAN R R 2 A L I R R R R e e TR R R,
A EEEK B O S B

3. BT S IAR T A A A R R SRR R, b TR A B A
T T o A RO N B A B I 1 XA Bkl R R

4. EFK—GEITE RS, R, (8N FAANE TS PUELHE N R
ZUN IR W85 1

Supplementary Reading
Group Discussion
Suggested answers:



1. According to the passage, dating and business is similar in terms of managing the
relationships. Just as healthy individual relationships require constant monitoring
and care, the relationships between company and customer also need greater
symmetry of power and dialogue. The way we deal with dating can also apply to
the way we do business. The “principle of least interest”, which is the result of
dating relationships also holds true for business. Navigating this new world
certainly requires managers and companies to exhibit the same kind of honesty
and willingness to listen as is expected in most personal relationships.

2. The power of "least interest” stems from an ability to exploit that difference in
interest during various interactions, ranging from negotiations over the purchase
of something desirable, to convincing your boss to give you a raise, to landing a
date for Saturday night. How we feel about a relationship with another person
depends on our perceptions of fairness or level of investment in that relationship.
The party who holds the most power in that relationship is the one who is (or
appears) least invested or interested. The power of least interest can cause people
to cloak themselves in indifference rather than take the effort and the risks needed
to build relationships based on trust.

3. Netflix failed to gauge how the negative customer reaction would continue to
compound itself via news coverage and online community discussion until
customer departures totaled 800,000 by the end of the third quarter, delivering
untold damage to the Netflix brand. We should learn from it that consumers'
ability to learn from each other and to mobilize as a larger group has increased
exponentially with the increased prominence of social media. So, the company's
power of least interest has grown weaker, as it no longer manages a set of isolated
customer relationships where it holds a power position, but instead must confront
a web of connected players that are increasingly capable of asserting themselves
as a group.

4. The author uses the journey of Facebook to illustrate its argument. There is no
single recipe for success in this new world. Facebook’s journey in introducing
new attributes and services to its site embodies the perils and promise of this
aggregated power of "least interest".

Test Yourself
Passage 1
1-5 DCDCB
Passage 2
6-10 DCCAD



Unit 8 Manage Your Money

Text A

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1A 2.C 3.C 4.D 5C

I1. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. Because credit card debt usually has high interest rates, compound interest
calculations and revolving credit. Most credit card consumers keep on acquiring
debt even as they make payments.

2. a. The cards allow teens to shop online.

b. The cards act as ID.

c. The cards allow teens and parents to track spending habits and see where
money is going.

d. Teens will be accountable for where money is spent.

e. The cards can prevent teens spending money from their parents on
self-destructive or illegal things.

f. Parents can monitor their children buy cigarettes or alcohol.

g. The cards allow teens to go out without having to carry cash, thus it is secure
and if their cards are stolen and they report it, they can get their money back.

h. They can be used to teach teens about budgeting, accountability and financial
responsibility.

3. (open)

4. (open)

Usage &Translation
I. 1. Fill in the blanks with words or phrases in the box. Change the form when

necessary.
1. pay down 2. inadvertently 3. acclimated
4. wade through 5.1ulling 6. barring

Il. Translate the following sentences into Chinese.

1 Ak, FHAR6S S sEE — M5, e s, MRS,
I H AT DAEIMEGY . BIMEIEER, K2 805 R0 22 TR AEAN W SRBU5E 55

2. Hhe BVF, frieae i R e R Eam AR MIAK, BRI s 65 .
A, SEBs ERIAGRRXAE, PSRRI FE L, g aE Rk
P 6

3. HemE, XM aAE R R R A5 H R e A AR 2



B T F AT RR IR, BoatE 8]k “WH eI ik
LI

Text B

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1.D 2.A 3.C 4.C 5C 6.D

Il. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. According to the author, the U.S. unemployment rate is inching higher every
month, with thousands of layoffs announced each week in a range of industries.
Even teachers are facing layoffs. So under such circumstances, nobody’s job is
secure. If you are overconfident in your job, it can be very harmful.

2. (open)

3. (open)

Usage & Translation
I. Fill in the blanks with words or phrases in the box. Change the form when

necessary.
1. volatile 2.inching 3. dabbed in
4. on the right foot 5. juggle 6. pummels

I1. Translate the following sentences into Chinese.

1o ABATT T AT SEAREN BT B B 2 AR AR A e R B B 55 B SRR,
HFBEEN I 2 HA, ATHRASRERE T “RIRE M 11,

2. PRETARRBE R CHEE, 'S EEL RS B URE 58 N fE 22 0 il s k4 %2
DR, BLRART AR 2 DI 4

3. EHRELR, FRIBIRF LA L2 R H R, PUGHRETHY H PR AR
K H A5 HAHI S o VEIECP45 % 07 T ) BESE R A5, 7EXANEh 3 iR,
BB — fUSE A X o

Supplementary Reading
Group Discussion
Suggested answers:

(open)

Test Yourself
Passagel 1-5 BACCA
Passage 2 6-10 CABBB



Unit 9 Insurance

Text A

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1.D 2.D 3.B 4.C 5. A

I1. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. There are two ways to buy insurance. One way is to go to an agent to whom you
explain your situation and trust him/her to suggest the insurance that is right for
you. The other is do it on your own. You research the various types of policies
available; decide what you need, and then comparison-shop among the various
companies.

The advantage of going to an agent is that an honest and competent one can
review your situation and make suggestions. The advantage of going on your own
is that you usually pay less for the same amount of insurance.

2. Usually there are these three steps when buying insurance. First, figure out what
the type of insurance you are considering covers and decide whether you need it.
Second, look at these differences among policies and decide which one is for you.
Third, consider where to buy insurance you need.

3. Fee for service, the most expensive, allows you to go to almost any provider and
covers almost anything that is medically necessary. You don't have a primary care
physician who has to approve visits to specialists.

Preferred provider options (PPQO's) allow you to self-refer to any provider in the
PPO's list and generally cover a wide variety of services recommenced by those
providers. Some PPQO's cover other providers, but with a larger co-payment.
Health maintenance organizations (HMQO's) are the least costly, but the most
restrictive. They assign you (or let you select) a primary care physician.

4. When you consider the amount of insurance to buy, consider the following:

a. Most of the life insurance should be on a family member whose salary is
important to the family budget.

b. Consider a relatively small life insurance policy on a stay-at-home parent to
cover child care and other expenses.

c. Don't buy life insurance on children. Instead, buy life insurance on other
family members for the benefit of children.

d. Consider reducing the amount of life insurance you have as you build more
financial assets.

e. Pass on credit life insurance and mortgage life insurance if you can. These



plans are restrictive and expensive. Buy more general life insurance instead if
you feel a need.

f. Pass on life insurance altogether if you are single and don't have anyone
depending on you. At most, get a small policy to spare your family burial
expenses.

5. (open)

Usage & Translation

I. Fill in the blanks with words or phrases in the box. Change the form when

necessary.

1. balked at 2. captive 3. debilitating

4. comparison-shop 5. wipe out 6. solvent

Il. Translate the following sentences into Chinese.

1 ORE X AE T ORES BB AAN ] o A7 ) DR BRIRE WI0f0 ) 0 e AT PO DR SRR
TR T 70 LEREAT I B2 o A RO DR TS S8 55k e A B DR PR U0 S8 Rk S
PURANT I £

2. AEVLLESERITEOL T, SR AR H 2 3 55 I O ORISR Gl ANk 4%
WA A Ty 5 e BIUER U LG S P G A

3. ABEAEBEEIAKMEG, Mol Ert ABWSGEEN, A
LA B LRIE A . W H AR RAES A DU ARVERLIRYT, (H2 W RZ A ZUA
AT LT B D AT DL YRR A B AR UE

4. WRARAINZAE, iy HARDGN 458 R S AN BE IR IS 2 w43 2R 2 542, it
AW EAE RS o A B, AR AT AT AR SR -J- g 54 B R e B (0 B 41 SRy 1%
— T

Text B

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1.C 2.D 3.C 4.A 5B

Il. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. The private insurance industry, doctors and hospitals and many conservatives are
the main opponents of the public plan.

2. Without the employer mandate or the individual mandate, or a combination of the
two, it will be impossible to get truly universal coverage. Some people—maybe a
lot of them—are going to fall through the cracks. Obama rejected an individual
mandate requiring everyone who doesn't get health coverage at work to go out
and buy it. And Obama says he can support an individual mandate only if it has a



“hardship waiver to exempt Americans who cannot afford it,” and he also says
small businesses face a "number of special challenges in affording health benefits
and should be exempted."

3. It requires revamping health care from top to bottom, starting with the way
health-care providers are reimbursed. While the current system pays them for the
amount of care they provide, real reform would put more emphasis on the quality
of that care and the outcomes it achieves. Also important will be electronic
record-keeping that saves time and avoids errors, and comparative-effectiveness
research that gives doctors and patients a better sense of which treatments work
best. And a reformed health-care system would put more emphasis on preventive
care and managing such chronic conditions as asthma, heart disease and diabetes
that now account for 75 cents out of every medical dollar spent. All these things
would force a cultural and economic revolution on the health industry — and the
patients who depend on it.

4. (open)

5. (open)

Usage & Translation

I. Fill in the blanks with words or phrases in the box. Change the form when

necessary.

1. along the lines of 2. pass muster 3. make-or-break

4. exempting 5. watered-down 6. revamp

Il. Translate the following sentences into Chinese.

1. B3, eRERE DR 15-20 Fl SRR ) — IR iss) . MRA
82 AT AR A 2 o R MM B B 22 A7 i Gt C & SR e sh B o, (R BRI . it
Ja IR K2R R A AE 1993 4R 1994 45, AL — 374l o bRl 40 il — 4
B PR AT BRI o

2. AEAREAS NATBGE B — D BUR & R 2RSS A7 B 7 DR B 1) B2 1) B o ORI o
RN SAT I BT ol T B AR 5 [ I LA HoAb e S5 R P UE 2 . 2
B, DA S B SR oK, AR RSV RIE B RGOl
I ABLN 55 K e [ Y BURT 48— S A I BE R 2R — 2

3. WOTE T AE, e LRI REAE BN EBA VFZ taikl . IUAT ]
JERBEARIE IR, VY7 =R AT N T AL TN A R b A
(GYNEE L

4. WS B ORAE I BE L K IRAR, SR By OR A A0 o) e 3 A
MARZEMAY . faflivl, & 1 SEubyr R o1 b1 30 L0 & HAEA
wE, TR, BE, ERHFENGT L.

Supplementary Reading
Group Discussion



Suggested answers:

1. We will be personally liable for the accident and be in danger of losing everything
we owns. To be more specific, we will probably be wiped out financially. The
court will take our savings, goes after our home and, for decades, requires us to
give up a part of our salary.

2. Umbrella insurance takes care of its liability for the lawsuits and medical bills of
the auto accident victim—or of the teenage guest who dives into the shallow end
of the swimming pool or the deliveryman who trips on the front steps. Besides, it
also pays for lawyers and other legal expenses.

3. The cost is usually a fraction of the price of a typical package of home and auto

insurance. Buying such coverage usually does not greatly increase the overall
cost of home and auto insurance. For example, in Louisiana, insurance on a $1
million home well away from the coast might run $4,500 a year, Ms. Edmonston,
the Baton Rouge agent, said. Two cars could raise the cost of the package to
$7,500. And $5 million in umbrella coverage might cost about $600 more, or
about 8%t of the total. In New York, agents say, $5 million in coverage might cost
about the same.
Some insurance companies that cater to the wealthy say that as many as half of
their customers buy umbrella coverage. But State Farm, the biggest home insurer
in the country, with a clientele of mainly middle- and lower-income homeowners,
says about 12 percent of its policyholders buy umbrella coverage.

4. As for rich clients, each additional million in coverage could cost around $100 to
$125 annually. The rates per million decline as coverage increases. But at $10
million in coverage, the rate jumps because few customers buy that much,
meaning insurers can spread their risk over only a relatively small group of
customers. However, as for middle- and lower-income clients, the situation is
often the reverse. Often their rates shoot up after the first million in umbrella
coverage because they have only a small group of buyers of umbrella policies
larger than $1 million. One homeowner said that for a $3 million umbrella policy
from a middle-income insurer, the second and third million in coverage cost him
3.5 times the rate for the first million of coverage.

Test Yourself
Passage 1
1-5 ABDBA
Passage 2
6-10CBACC



Unit 10 Negotiation

Text A

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1.C 2.C 3 A 4C 5D

Il. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. Before you get to the table, one should survey the germane standards and build a
case around those that further your goals. Since it is common for many
negotiators to follow their former standards, you should make your own proposal
according to them. Or if you cannot do this, you should prepare to argue for a
special exception to your standard based on the special facts of your case.

2. Itis an opening price the first mover makes which serves as a reference point that
a counterpart -- even an expert in the field—unconsciously adheres to. When one
makes an anchor, he or she can make an offer that's just beyond it— that is, just
above his or her top purchase price or just below his or her lowest sale price—
even if it exceeds your own target price on condition that he or she has a good
feel for your opposite's reservation price and is well informed of their
counterpart’s situation.

3. Whenever one negotiator is forced to make a concession, he or she can make the
opposite recognition that he or she has done so by clearly identifying the move as
such. Besides, one negotiator can make the concession contingent on a
concession that is beneficial to the two parties. He or she might also break any
planned concessions into smaller increments.

4. (open)

Usage &Translation

I. Fill in the blanks with words or phrases in the box. Change the form when

necessary.

1. underpin 2. stiffened 3. alienate

4. reciprocal 5.back-and-forth 6. legitimate

Il. Translate the following sentences into Chinese.

1 WA FATHT IR B B SUATAT AR Db U A HE MR 2 RN, BRI A
IR, B A, LR, JFHAEITREN . AAT5, T

Do
2. VPASAUE AT Sp (R e I 7 V5 2 A0 B AIAE B YA L HT AR H o i B A 6
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Text B

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1A 2C 3B 4B 5D

Il. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. One’s internal reaction to an angry customer is to stop doing business with
him/her. But in order for the business to remain profitable and grow, one should
try his/her best to save the relationship with the customer. Besides, one can
discover a systemic problem with his or her business that could be upsetting other
customers.

2. The point is to know what your needs and your time frame are before the
negotiation and plan accordingly. If you don't need them pressingly, you can
easily tell the sales representative directly. If you need to make the purchase, you
might say that you're looking at some other suppliers with more flexible on the
timing of the purchase. Or tell the sales representative that you really like dealing
with his company but that the time deadline doesn't work with you, and invite a
different, more cooperative approach focused on when you need the product.

3. From her experience, we learn that a negotiation professional can also be
outmaneuvered. Everyone should pay special attention to silence in negotiation.
In some instances, however, silence is being effectively used by experienced
negotiators to extract concessions without giving up anything. We should deal
silence with silence itself and stay patient and silent.

4. (open)

5. (open)

Usage & Translation
I. Fill in the blanks with words or phrases in the box. Change the form when



necessary.

1. benign 2. quota 3. extract

4. exponentially 5. outmaneuvered 6. berate

I1. Translate the following sentences into Chinese.

1. POABRAN Rl AT 2 1A O B AR B 7 S 2R VU A SRt 3l i N
JIT LA AE A NI R A AN 4 NS0 T 1 15 B A AT 25 B A 1 0

2. PRIC—ALBIE AR AT BEVEAR Ko IR A I T AR AP AFAE — A 2 A HoA
TR AR RGP . BR TSI Ah, B A 2 PR A dt i R A B
MR, A iy A ——0b 45 2 0 JiR 25 B it 5 b PR S0 RN

3. ARARERMIN: “IAMTZATMREA R TR, H2& R &4 A sk Ik
FUIEH . T S 8 A TR — R WYL, S Bt . R
R AT TS e Hir AU E B A% 7

4. EFLEAGH, YU CUi 4y T2 B B % 18 . —LESe[H ENEE

2 A F RS PR R R AU AL A LEI i, 2006 45 A F il s
VTR RS BON 7 k25, RIS AN T8 B8 7 AT R 26

Supplementary Reading
Group Discussion
Suggested answers:

1.

One should open up the communication and shift to a position of openness,
honesty and transparency. Both parties should try to take a chance and boldly
reveal some related information in order to create a positive negotiation climate
built on cooperation and trust. When parties begin to work cooperatively, new
solutions become evident and alternative ways of solving problems reveal
themselves that enable both sides to leave the negotiation table with more than
they expected.

The “big pie” refers to the added value that is buried in the deal between the
supplier and buyer. It amounts to 42 percent of the value of a transaction
untapped. If this unexploited value is aggregated across the thousands of
commercial transactions that are conducted every day, it amounts to billions of
dollars that could be infused into the global economy.

The approach needs to be toward more exchange of information, more openness
to explore creative solutions, and more give and take in the interpersonal dynamic.
The buyer should proactively search for added value by asking questions. The
supplier should ask questions about the buyer’s resistance to paying the advance
and what the cost of doing so would be. It is only with this additional information
that both parties can create a win-win deal.

SMARTnerships is defined by the author. It is the partnerships based on optimal
levels of trust, cooperation, and shared information. With this approach the
parties work together in such a way that the whole is greater than the sum of the



parts and both parties retain their autonomy and the discretion to pursue their
individual self-interest.

With digital publishing the clear wave of the future the entire publishing industry
has been turned on its head. However, McGraw Hill has been a long-term partner
of Apple and with its newest app—iBooks 2 for the iPad. The iBooks 2 app
allows complete textbooks to be downloaded on the iPad. By partnering together
on mutual cooperation, trust, and shared information, these two companies were
able to create new opportunities and unlock the hidden potential in collaboration.

Test Yourself
Passage 1
1-5 BCDAB
Passage 2
6-10 BDADC



Unit 11 Leadership

Text A

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1.C 2.C 3.A 4.A 5C

Il. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. Those leaders only have a combination of fuzzy concepts and proclivities about
leadership, while Tim has a concrete expression of leadership on the tip of his
tongue: Leadership is intentional influence. Those leaders haven't known their
core work is learning how to influence, while Tim understands that it all comes
down to whether one of his 50,000 front-line associates with a few discretionary
minutes decides to lean against a wall or walk out to the dining area and clean
tables. Tim's success or failure as a leader comes down to whether people behave
in ways that improve results.

2. Some personnel in their companies put the interests of their department over the
interests of the company. Their compliance rates are still low. They tend to be
silent in many circumstances even if they see problems.

3. Leaders should pay attention to influencing the behavior of their employees who
will have to execute the big ideas. Leaders should become articulate about a
repeatable and effective way of influencing profound, rapid, and sustainable
behavior change. They cannot talk problems out. They should turn words into
action and make sure their employees do follow what he or she said. They cannot
look for quick fixes or think that deeply ingrained bad habits can be changed with
a single technique. The failure mode is to rely on any single approach. Instead,
they should take many sources of influence to drive change.

4. (open)

Usage &Translation
I. Fill in the blanks with words or phrases in the box. Change the form when

necessary.
1. mediocre 2. constitute 3. compliant
4. proclivity 5. aligned 6.execution

Il. Translate the following sentences into Chinese.
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Text B

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1.D 2.C 3.B 4. A 5C

I1. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. In fact, Leaders spend the overwhelming majority of their time each day in some
type of an interpersonal situation. Effective communication is an essential
component of professional success whether it is at the interpersonal, inter-group,
intra-group, organizational, or external level.

2. The author has long advised leaders not to be egotistic. Some leaders tend to be
egotistic but actually they themselves are not talented enough to deal with some
problems. In fact, leaders should communicate with others in a way that is candid,
empathetic, authentic, and transparent. Understanding this communication
principle is what helps turn anger into respect and doubt into trust.

3. The last paragraph is the summary of the passage. They are the essentials of the
whole passage. It stipulates that leaders should make sure their message is true &
correct, well reasoned, and substantiated by solid business logic. Leaders should
keep in mind that communication is about helping others by meeting their needs,
understanding their concerns, and adding value to their world.

4. (open)

Usage & Translation

I. Fill in the blanks with words or phrases in the box. Change the form when
necessary.

1. muddle through 2. weed out 3. draw upon

4. substantiate 5. underscore 6. fall prey to

I1. Translate the following sentences into Chinese.
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Supplementary Reading
Group Discussion
Suggested answers:

1.

He is an NBA coach. He played 16 seasons in the league for six different
franchises and was one of only two players less than six feet tall to play in more
than 1,000 games. He was the floor leader of the San Antonio Spurs
championship team and joined the Dallas Mavericks as a player/coach. In his first
full season as head coach in 2005-2006, he was named NBA Coach of the Year as
he guided the Mavericks to their first-ever NBA Finals appearance. He left the
Mavericks in 2008, and after spending three years as an ESPN/ABC studio
analyst, was hired as the new head coach of the New Jersey Nets before the
2010/2011 NBA season.

Leaders should have great ownership that’s the only way you can do it in this
business if you want to succeed. Leaders should try to meet with their employees
often in a one-on-one setting to see how they're feeling, what they like, what they
don't like. It's all about relationships with players and employees. That's key to
the winning environment.

He tries to tell leaders that they should have a teaching voice, a disciplinary voice,
an angry voice, a loving voice, and an incensed voice. In other words, leaders
should be strict, serious, angry, caring and kind in different circumstances so that
their employees can respond.

(open)

Test Yourself
Passage 1
1-5 BDABC
Passage 2
6-10 DBDAC



Unit 12 Sheconomy

Text A

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1A 2C 3B 4D 5D

I1. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. From a financial point of view, Garry Rosenfeldt believes that female customers
are more loyal and evangelistic. They talk about looking for “their guy”. And
once they find him and trust him, they spend more.

2. A cross between a girls' night out and the mother of all organizing tools, these
networks have given women the kind of muscle that can be a blessing or a
bloodbath for those it's flexed upon.

3. It is because Midas assumed women were all about the warm and fuzzy, which
are actually not that. It didn’t successfully lure women customers. But Midas
achieved remarkable results by instituting a program called the Midas Way which
personalized the business, making Midas stores, ironically, more like dentists'
offices, with appointments and checkups and lots of explaining. Employees of
Midas stores, including mechanics, were offered training. Smile, they were told,
even when talking on the phone. Most of all, make sure every customer who
comes in, even just for the $21.99 oil-change-and-tire-rotation special, is shown
exactly what will be done on a checklist.

4. (open)

Usage & Translation

I. Fill in the blanks with words or phrases in the box. Change the form when

necessary.

1. purse strings 2. odious 3. arm-twisting

4. hold sway 5. take to 6. guts

I1. Translate the following sentences into Chinese.
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FE AT AABATTAE E LS U S/ 2 L RN A B 1 AN ) S A B B 1) 2K g
E‘;/]gJEE[/]r.

2. JUERZECAMERH BIH EE S, BN R R T et SN £
&ﬁleﬁ%ﬁ%Eﬁ%%%b% EARKAH = 2 — W L PEEE Lt
(NI SREECEP

3. MR TIXRNIE S AR, SRR B LT RN ANTESS 7 515 Lotk i



BRI IABAT )= i, SV VBRI ST X R sk LY 1t %
AN ERATIE A S

4. JLIEMAN T R A IURE 2w M55 5 1) LM AR R LR AR o, SR
FOFT AP PR Z SRR AT T HR SRR, IR E R
T2z g AR, JFHIER 25318k,

Text B

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1.D 2A 3D 4B 5C

I1. Discuss with your partners and answer the following questions in your own

words.

1. If investors meet a male founder of a company, they don’t care whether he has
two or three children because they assume that his wife will take care of them.
When dealing with female founders, investors are thinking when those women
are going to get pregnant and when they are going to get distracted. For example,
certain factors like breast-feeding and body recovery require a woman to take
more time off.

2. David Liu travels more for work so that Ms. Roney can be at home. Ms. Herrin’s
husband, Chad, is a big help. He makes breakfast and often walks the girls to
school. He’s usually plowed through the older one’s homework by the time she
gets home. And he picks up each daughter from school at least once a week and
goes to watch them at ballet class. Ms. Fleiss’ husband took care of their daughter
for three days while she was in Los Angeles for work. They alternate doing the
morning feeding. At night, he often puts the baby to sleep while his wife reads
and replies to e-mail.

3. Looking ahead, investors may find themselves at a disadvantage if they don’t
invest in companies run by women, including those with children. That’s because
“women are going to be a huge force in developing Web and mobile companies,”
says Ms. Lee at Kleiner Perkins. Or as Ms. Roney put it, “Women are going to
come up with the best ideas for women, who are driving our economy.”

4. (open)

Usage & Translation

I. Fill in the blanks with words or phrases in the box. Change the form when
necessary.

1. the faint of heart 2. pitched 3. fledging

4. delegating 5. visionary 6. presentable

I1. Translate the following sentences into Chinese.



PIFAREFT 2w S i =720 1)/ %o ARG BRI REZI AR AT
UATIFT AR T B2 ] A b S 2 SR AT O I 5 TP B S

FIe LA, WEEBETEE S P AR LA AT 24 5 st o NBE, IFA
SO TR E R T IRBX K A o RATUF I B ANE B A 2 ME— (1 gk
ePSp

XA KU, BRI RN T AR, SRR, RIEFR ORI, Ok
W WAC BCAR AT I FEAE /N I NAE N AL X IR SCFF

Supplementary Reading
Group Discussion
Suggested answers:

1.

Women from the firms claimed that the pay structure at the companies unfairly
benefitted men. Leadership at the brokerage houses contended that both men and
women were paid using the same commission-based system and that women were
paid less on average because they were worse sales people than men.

It’s not because these two firms discriminated less but because women are more
likely to work in small firms that are less successful. These firms also had fewer
women proportionally than the occupation as a whole so some of the difference
comes from the difficulty of getting a foot in the door of a major stock brokerage
firm.

There are three possible reasons why women may achieve worse sales figures
than men. First, women were assigned inferior accounts, which led to them
earning lower returns and smaller commissions. Second, it could be that women
simply have less innate ability. Third, it could also be due to societal factors like
clients being less willing to work with, or make purchases when dealing with
women stock brokers. Through the “natural experiment”-when female employees
were working with clients who had same potential to produce high commissions
as those handled by male stockbrokers, women produced sales that were at least
equivalent to those produced by men. For example, Madden observed sales yields
from stockbrokers of both genders on accounts with similar histories. At one firm,
women were significantly less likely than men to receive these transferred assets.
But when they did get these accounts, women had stronger sales achievements
than men. Men and women were equally likely to be given transferred accounts at
the other firm, and in that case their performance on accounts with similar
histories and yields was equally strong. Therefore, the performance differences do
not stem from innate ability. She also did not find strong support for the
hypothesis that customer bias played a significant role in the gender pay gap.
Instead, Madden discovered that women at both firms were less likely to receive
the types of accounts that produced higher commissions.

Women not being given the opportunity to handle a lucrative account today will



directly affect their sales performances. It also hurts their salaries and their ability
to compete for benefits that were awarded based on performance. Their
motivation of striving for the future could be greatly affected. Besides, the effects
of small annual differences in the distribution of accounts or of other forms of
performance support accumulate over a career as early career differences allow
brokers to qualify for additional benefits, such as titles [and] office space, based

on account size or production.”

Test Yourself
Passage 1
1-5 BABCD
Passage 2
6-10 BCABD



Unit 13 Green Economy

Text A

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1.D 2.C 3.B 4B 5B

I1. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. First, we have no time to lose. We have to change our ways profoundly and very
soon. Second, poverty is central to the problem. We need to accommodate this
mass ascent from poverty without wrecking the natural systems that make life
possible. Third, fortunately, we have in hand most of the technologies needed to
chart a new course.

2. One the one hand, firms can cut their greenhouse-gas emissions in half—and
enjoy 50% and higher returns on investment—through improved efficiency, better
lighting and insulation and smarter motors and building design. The rest of us
(small businesses, homeowners, city governments, schools) can reap the same
benefits.

On the other hand, investments in energy efficiency yield two to 10 times more
jobs than investments in fossil fuel and nuclear power.

3. The reason is that beneficiaries of the current system — be they US
corporate-welfare recipients, redundant German coal miners or cutthroat Asian
logging interests—will resist.

4. Most importantly, an aroused citizenry is needed. What’s more, a Global Green
Deal should appeal across political, class and national boundaries. In general,
when ordinary people push for change, governments, corporations and other
established interests need to follow behind as well.

5. (open)

Usage &Translation
I. Fill in the blanks with words or phrases in the box. Change the form when

necessary.
1. learning curve 2. inconceivable 3. reaping
4. in the way 5. silver bullet 6. fuel

Il. Translate the following sentences into Chinese.
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FURCN o BESRIE, At AL EE 0N ? JoA R XURT K I T IAEIE, & 2
T H O A A AR R BS54 2



2. PERBCR, MNHAED 2 REAE A TR A A M BE s, BRI AR, N
1A BT RBH A, U0k it LB AR R AT e H I A At 5 AR 4 U [R]

3. JRFFHIATRESMTIER . (HoE H B AR 1 5, Y4 IIE R AR PR At s
2 BHERICT T, JhiH B SR AR AT B s (R 2 (A R BF TS

4. Ak, X AR R FEUE, S AR AT DU I L R
AR BRI DA sl ek A8 B8 (1 [R] IR S 15 4.

Text B

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1.C 2.B 3.B 4.B 5A

Il. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. Before the recession, the house of the future was designed to let you stay plugged
into your music, sports and movies no matter where you were in your home. For
instance, a TV screen embedded into the refrigerator door meant you didn’t have
to wait for a commercial to grab a snack. Now, the new house of the future is
being marketed with a decidedly more practical goal in mind: to save you big
bucks in energy and water consumption.

2. The amount of megawatts produced by home solar panels rose 104 percent in
2010, 109 percent in 2011, and is expected to increase 75 percent this year,
according to Boston-based GTM Research, a consulting firm that tracks the
industry for the Solar Energy Industries Association. 16,000 additional existing
and new homes installed the solar panels during the first quarter of 2012, up from
11,800 in 2011, and 11,700 in 2010, according to the firm.

3. Beneath the sod are automatic sprinklers that run not on a timer but on climate
conditions: A sensor on the side of the house, which looks like a thermometer
wrapped in black rubber, triggers the watering cycles based on the temperature
and moisture in the air. Also, the patio is covered by permeable pavers, which
allow water to seep through to the ground.

4. The major selling point is being able to point out the Energy Star label for energy
efficient appliances and home features. A house with a variety of innovations
aimed at saving homeowners 50,000 gallons of water a year and reducing electric
bills to practically nothing can be extremely attractive.

5. (open)

Usage &Translation
I. Fill in the blanks with words or phrases in the box. Change the form when



necessary.

1. moderate 2. rollover 3. grapple with

4. disposal 5. in the wake of 6. designation

Il. Translate the following sentences into Chinese.
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Supplementary Reading
Group Discussion
Suggested answers:

1.

Hirshberg thinks it unworthy to make arduous efforts to create a sustainability
index. A company, for example, might earn high marks for using recyclable
packaging, but Hirshberg found that Stonyfield reduced its carbon footprint more
by switching to yogurt cups that aren't recycled. It turns out that cups made from
plants and then thrown into landfills generate far fewer greenhouse gas emissions
than recycled plastic containers. Similarly, a yogurt company might score high for
using organically fed dairy cows, but Hirshberg found that a significant source of
his company's methane emissions—a potent greenhouse gas—is cow burps, of all
things.

Few sectors are as opaque as the clothing industry because of its reliance on
overseas manufacturers that often don't have a clue where raw materials come
from. For example, the Chinese manufacturer of a jacket sold by Bloomingdale's
probably used a series of middlemen to buy the fabric, thread, buttons, and
zippers, and asked few questions about their origins. The fabric company,
meanwhile, may not know the source of the fibers or finishing chemicals it uses.
Further down the supply chain, finishing agents that might make a garment
wrinkle-free or extra soft are often a mixture of several chemicals that each
comes from a different set of suppliers.

Today GoodGuide’s website rates products on a scale of 1 to 10 and offers a
mobile app where you swipe a product's bar code at the store to get those ratings.



Shoppers can make decisions based on scores for three major subcategories—
health, environment, and "society" (labor and human rights) —and search only
for products that, for example, are organic, vegan, low in sodium, and not tested
on animals.

4. The Environmental Sustainability Index is a composite index covering natural

resource endowments, past and present pollution levels, environmental
management efforts, contributions to protection of the global commons, and a
society's capacity to improve its environmental performance over time.
I hold the same idea that a sustainability index should only exist to help
manufacturers put sustainable brands on the shelves instead trying to parse the
differences among thousands of products which in fact is a waste of energy and
distracts from the crucial task of corporations trying to design their operations to
be as sustainable as possible. It's just the simple idea that if companies really care
about sustainability, they need to know what's going on in environmental hot
spots of their supply chains.

Test Yourself
Passage 1
1-5 BDDCB
Passage 2
6-10 DBDCC



Unit 14 Tourism

Text A

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1.C 2B 3.C 4D 5B

I1. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. Her wife took a cheap round-way flight so as to push her frequent-flier account
into the lowest elite level. For her "gold" status, she easily went through the
security check at an airport filled with spring-break travelers.

2. The most-effective techniques can be boiled down to the following five tips: get
elite treatment, pack in better ways, save your seat, zip through security and live
at a hotel as if at home.

3. Beware: Some cards can carry a large amount of annual fees. Never put valuables
in a checked bag. Never check the suit you need for the next day. Laptop goes on
the belt last. Never call home happy.

4. Some travelers always request upper floors at hotels to lessen disturbance from
street noise. Others insist on lower floors so that they are within reach of
fire-department ladders if there is a fire. In fact, some companies insist in
contracts with hotels that their employees get rooms within four stories of the
street.

5. (open)

Usage& Translation
I. Fill in the blanks with words or phrases in the box. Change the form when

necessary.
1. hassle 2. hefty 3. pat-down
4. disgorge 5. breeze through 6. throwing up

Il. Translate the following sentences into Chinese.
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Text B

Comprehension

I. Choose the best answer to each of the following questions with the information

you get from the text.

1.B 22D 3 A 4C 5D

I1. Discuss with your partners and answer the following questions in your own

words.

Suggested answers:

1. Airlines, hotels, restaurants and public transportation vehicles like taxies and
rickshaws which rely on tourism can feel the chill of worldwide recession.
Besides, fields of construction and manufacturing are also victims of the
recession.

2. Madrid pledged $1.3 billion to modernize Spain's tourism infrastructure in a bid
to fight off competition from sunshine destinations like Turkey and Egypt.

In Spain’s Canary Islands, the municipal tourism board recently began a series of
seminars to help tourism workers cast off their perceived grumpiness; course
materials advise cabbies to “ensure your taxis smell nice and don't drive too fast"
and remind hotel staff that, "a smile costs nothing and is the most effective
welcome.”

Italy has taken a more traditional route by boosting advertising. In April, the
national tourism board launched a $13 million initiative called "ltalia Much
More" that seeks to lure tourists from the U.S., Canada and Europe with
television commercials replete with dramatic opera music and sweeping aerial
shots of Italy’s landscapes.

3. Cambodia, Malaysia, Thailand and Vietnam have cut visa fees and worked with
airlines, hotels and tourist sites to slash prices. Some Caribbean resorts have cut
prices in half, while Elite Island Resort will even accept guests' depressed stocks
as payment.

4. Tourism is a good development agent because poor countries don't have to
manufacture it. Developing nations already have their product — nature, culture,
tradition — and all that's required to profit is a bit of investment in infrastructure
and Internet marketing. The market comes to these countries, then wanders
around depositing foreign-exchange income wherever it's directed, including poor
rural areas. That’s a handsome return on investment for any country, developing
or otherwise.

5. (open)



Usage & Translation
I. Fill in the blanks with words or phrases in the box. Change the form when

necessary.
1. saw the light of day 2. staggering 3. cast off
4. haggled 5. pledge 6. bailing out

I1. Translate the following sentences into Chinese.
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Supplementary Reading

Group Discussion

Suggested answers:

1. It’s because that finance directors in companies large and small are checking
executives’ business expenses with unprecedented, even forensic, attention, that
is to say, business travelers are on a tight budget now and trim their rates
accordingly.

The surprises are probably the cost of phone calls, the breakfast, the mineral
water, the odd beer from the mini bar and those other minor extras.

2. ltems that were once seen as extras are now included in the room rate. For
example, at the Hoxton, local phone calls are free; the morning breakfast is
included, as are the morning paper and Wi-Fi costs. The Jumeirah provides large
bottles of shampoo and other toiletries in the bathroom, rather than the tiny
plastic sachets that most hotels opt for. Hotels are able to find the customer a
courier service in the middle of the night and to arrange for a shop to deliver
some running shoes to replace the ones that the customers have forgotten to pack,
and it is true. They are also making Wi-Fi and mineral water free. Free laundry of
one shirt can leave customers with a warm and supportive feeling.

3. Not all the business travelers bother too much whether everything is included in
the room rate. They always ask for itemized bills and customized services rather
than all-inclusive ones. They prefer having the option to choose which facilities
and services they want, such as complimentary Wi-Fi, plenty of public areas in
the hotel where they can meet clients, a good laundry service, hairdresser and
efficient room service. Besides, they want to feel important and be dealt with on a
personalized basis.



4. The determining factor from now is transparency, honesty and value. Hotels need
to adopt different strategies to meet the needs of different kinds of customers. For
instance, some people want extra to be provided at no additional cost, and what
some people really want are the facilities they need are on hand and efficient

room service, such as technology that's easy to use and the possibility of an early
check-in.

Test Yourself
Passage 1
1-5 CABBD
Passage 2
6-10 DBCDA



