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I. Course Briefing

Course Comprehensive Business English (1)

Students 
profile

30 freshmen, Business English major

 English competence level: preliminary
 Business knowledge: barely familiar
 Business experience: none/rare

Unit Unit 2 Leadership



Course briefing
Unit outline

Content Module Time Allotment
 Reading for organisation: a mind map
 Reading for genre: intertextuality
 Using articles
 Listen for attributes of good leaders

• Reading
• Grammar
• Listening

2

 Reading for business awareness: leadership styles
 Reading for creation: report writing
 Getting things done
 Being direct/indirect in expression

• Reading

• Business
knowledge

2

 Case study: Mission: Impossible?
 Informal Business Negotiation
 Writing: Minutes

• Case study 2

• Business writing
• Self evaluation, peer evaluation and T feedback
• Amendments and re-writing
• Summary & Reflection
 Unit Test

• Summary
• Assessment

2
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Engaging

2.1 Philosophy



Business awareness
leadership styles and their characteristics 

Language building
vocabulary, intertextuality, and indirectness

Business skills
presentation, delegating, negotiation, and 

report writing

Critical thinking
the pros and cons of different leadership styles

Cross-cultural awareness
cultural factors affecting leadership style

possible conflicts & solutions

2.2 Objectives



2.3 Methods

• Learner-centered approach

• Project-based learning (PBL)

• Content-based instruction (CBI)

• Collaborative learning

• Assessment for learning （AFL）



New CEO

PBL—Project Summary 

Carlos Ghosn

Leadership styles

Cultural conflicts

Project: to persuade Carlos Ghosn of Renault to take the new CEO of Nissan



PBL—Project Phases

Project: to persuade Carlos Ghosn to take the new CEO of Nissan 

Preparing vocabularies & terms

Reading & evaluating leadership styles

Exploring cultural factors in Nissan’s style

Delegating & negotiating

Reaching final decision

Launch Planning Implementation Delivery & Summary

• Needs Analysis

• Goal setting

• Resources

• Time

• Roles & responsibilities

• Quality control

• Product



PBL—Achieving Teaching Objectives

Project: to persuade Carlos Ghosn to take the new CEO of Nissan 

Preparing vocabularies & terms

Reading & evaluating leadership styles

Exploring cultural factors in Nissan’s style

Delegating & Negotiating

Reaching final decision

Process

Business awareness
leadership styles  and their characteristics 

Language building
vocabulary, intertextuality, and indirectness

Business skills
presentation, delegating, negotiation, and 
report writing

Critical thinking
the pros and cons of different leadership styles

Cross-cultural awareness
cultural factors affecting leadership style
possible conflicts & solutions

Objectives



PBL—Project Delivery

Project: to persuade Carlos Ghosn to take the new CEO of Nissan 

Launch Planning Implementation Delivery & Summary



PBL—Teacher’s Responsibilities

Design & Plan

Align to Standards

Manage Activities

Build the Culture

Scaffold Student Learning

Assess Student Learning

Engage and Coach



Part Two
DEMO



BUSINESS ENGLISH 1

Unit 2   Leadership

Session 2



Contents

Evaluation

Comprehension

Survey & assignment  

Peer evaluation (Scoring)
Teacher evaluation (Oral feedback)

Presentation

Word origins
Examples
Pet phrases



Peer Evalution Criteria 



Peer Evalutation Results

Group  No. Grammar and 
Vocabulary

Discourse
Management

Pronunciation Interative 
communication

Total score

Group 1 3 4 3 4 14

Group 2 4 4 3 5 16

Group 3 5 5 5 4 19



Group 1. Autocratic or authoritarian



Group 2. Democratic or participative



Group 3. Laissez-faire or free-rein



Leadership Styles 

+ word origins + examples + pet phrases

one's favorite 
expression



Autocratic leadership

Autocracy （Greek） auto (self) cracy (rule)= +

An autocratic leader has complete power and makes 

decisions without asking anyone else's advice.

I’m in charge！



Democratic leadership

Democracy （Greek） demo (people) cracy (rule)= +

A democratic leader encourages members of the group to take a 

more participative role in the decision-making process.

What’s your opinion？



Laissez-faire leadership

Laissez-faire （Latin） Laissez(to leave)= Faire(to do)+

A Laissez-faire leader allows followers to have complete freedom to 

make decisions concerning the completion of their work. 

You’re on your own!Finish the 
project!



Survey： Which leadership style would you adopt if you 
were a manager?



Survey result



After-class Assignment

• Prepare for the business negotiation P44
(to persuade Carlos Ghosn to take the new CEO of Nissan)

• Write a progress report on your preparation 
(individual work)

• Format (See the sample)

• Task completed (e.g. leadership styles)

• Task remaining (e.g. cultural difference)

• Deadline (Next Tuesday)


