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Motivating Unit 5 project

Motivating 1: Scenario Motivating 2: Scenario Motivating 3: Scenario
Writing task: Speech task: Presentation task:
‘What is new in your business ‘What principles are used in How to present your business
innovation project? business innovation? innovation project in contest?
Enabling 1 Enabling 2 Enabling 3
Diagnostic and Diagnostic and Diagnostic and
formative assessment formative assessment formative assessment
Unit project: Busi I ion Project P

Collaborative Assessment
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Session L Time e scthites L Students’ activities

Session Before °* gives reading materials and videos about unit project; write an essay on iWrite to introduce an business
1 class * conducts survey on writing; innovation project and get automatic assessment;
Period 1 In * instructs to grasp major details of listening task; + generalize the features of successful innovations and
Task 1 class * gives rubrics about a good innovation project introduction; great innovators by listening task;

* give feedback to writing by peer-feedback;

Period 2 In + checks on comprehension of Alessi’s business innovation;  * explain the significance of failure in business
Task 2  class * instructs the outline and structure of text; innovation;
« explains case study of Chinese electronic manufacturing; + analyze the structure of the text ;
* summarizes the key points of the task 1&2 ; * categorize 4 principles of business innovation;
* create a map of Alessi’ innovation principles (4Ps).
After ¢ collects the learning data of tasks; +  discuss the business innovations in pandemic;
class * putsstudents’ reflection of task 1&2 in portfolio; * write the second draft of business innovation project;

Session Before + gives learning materials about how to make an impressive ~ * understand how to make a good presentation in
% class presentation in business innovation project contest; innovation project contest;

Period 3 In * checks business knowledge of new product development;  * identify the procedures of a new product development;

Task3  class * arranges adiscussion; * illustrate different innovation cases dialectically;
* instructs the presentation skills; * modify the innovation project presentations;
Period 4 In * organizes the business innovation project contest; + present business innovation projects by teams;
Task 4  class ° gives prizes and praises; * assess and praise other teams’ presentations;
After * finish teacher-students collaborative assessment of unit * polish the business innovation project presentations
class project and upload them to Unipus;
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How Chinese companies are

doing business innovation

during Covid-19 pandemic?

s 4

Enabling

Input Output
Text + video Speech

Diagnostic and formative
assessment
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“business & 7%, ReAHIEHh B R
innovation” o W AE B HT
TEH .
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1.Business innovation
of Alessi

1.Provide pictures
and video clip to
introduce Alessi’s
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3.Group assessment
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activities CIRAHVEZ))) ; 3. After class activities CGHRJETEZ)) (WF 7) o« HASE—FIZE =) Before-class
activities Al After-class activities WL, 5 58701 In-class activities AFLATRE 1] B 1 20
AT, BEEVUANJTHE: (1) Warming up (FAEEZ)); (2) Text understanding(CC FFHLE); (3) Theme
exploration (ERHIRE); (4) Case study(ZHIHF5T).
K5 SR EEFRAER

Sections Students activities Teacher’s scaffolding Assessment

* read articles about Alessi’ s company:

« remember new business terms:;

« discuss the successful innovations and
innovators of the listening materials from the
textbook:

* gives websites or links to browse: automatic
* conducts a words quiz: and self

assessment;
Motivating
&Assessing

* guess products and summarize innovation of « introduces pictures of Alessi’s

Before
Class

Alessi products:
* explain the significance of failure in business « plays video clip:
innovation: * reviews important phrases and teacher-
In class . classify business words and synonyms of words students
failure « illustrates the outline and collaborative
* analyze the outline and structure of the text: structure of text; assessment
* categorize 4 Psprinciple of business « offers 4 Ps principle:
innovation; * gives clues about map(What

« apply principles into case study of Chinese
electronic manufacturing:
* create a map of Alessi’ innovation principles

Why and How):
Motivating. Enabling
& Assessing

(4Ps):
| After * discuss business innovations principles in * collects the learning data of tasks: teacher-
Clans pandemic; * puts students’ reflection of task students
apply 4Psto explain and categorize case 1&?2 in portfolio; collaborative
I Ny
Al =] LA w3
DA BAR B N2

Failure is glorious
Part one : Before class activities
1. Repeatedly read the text entitled Failure is Glorious before lesson.
2. Underline business terms and memorize them.
3. Listen to the listening materials about successful innovators and innovations and finish some
multiple choices and blank filling exercises and think over why they can be so successful.

Part two: In class activities (off line)




R o RERFHTHREENE R RIZH

BENE TRE R I A &2 HENFRY
1). Guess
Warming up 11minutes 2).Video watching: Bird kettle
1 GETHM) (2°56”-13°57”) | 3).Multiple choices

4).Importance of business innovation

1).Words classification
Text understanding 2).Main ideas of the text
2 GETH 12 minutes 3).Text organization
(13°58”-25°57") (blank filling)

Theme exploration 1). President Xi’s famous sayings
3 T +R41 2 minutes about innovation
D (25°58”-27°47”) | 2). Business innovation
1).General introduction of Chinese
manufacturing
4 Case study 2).Video watching: Electronic
T +R41 19 minutes manufacturing in Shenzhen
i) (27°48”-47°18”) | 3).Innovation in business(4 Ps)
4).Matching

5).Assignment

6).Warp up

I Warming up
Activity one: guess (J5 %)
Directions : Alessi is the trendsetting design giant, mainly dealing with housewares. Can you guess

what the product is and what the function of the product is?

(1 2 (3 4 (5

Answers(Z%):
(1). bowl GKEBE): to hold fresh vegetables and fruits
(2). Anna G. corkscrew (ZL¥EFFHAR): to open a bottle of red wine
(3). Bird Kettle (53%) : to boil water and have tea
(4). toothpick holder (F2&£&): to hold toothpicks
(5). Salif lemon squeezer (FFEEMEYTHL) :to squeeze lemon juice
Activity two: watch (B —F&)
Directions : Watch a video about how Michael Staves designed Bird Kettle and choose best answer to
each question.
(1). The inspiration of Alessi’s Bird Kettle comes from( )




A. People can be greeted with the kettle’s screaming in the morning.
B. People cannot be interrupted by noise when talking.
(2). The Alessi’s Bird Kettle’s possible language is from ()
A. America

B. Europe
(3). After his son’s takeover, all of Alessi’s products have been resulted from partnerships with some of
the best designer ()
A. in America
B. around the world
(4). In early 1980s, Alessi putona () to find the best designer of coffee and tea service.
A. competition
B. party
(5). The Bird Kettle designed by Michael Graves is ( )
A. creative
B. useful
Answers(Z%):
(MA; DA (3)B: (DA; (5AB
II Text understanding
Activity one: words classification

Directions : Watch a video about how Michael Staves designed Bird Kettle and choose best answer to
each question.

mass production lemon prototype supplier housewares
target market retailer disaster margin applied art
manufacturing bud failure flop research lab
fiasco

Answers (Z%):

About business (7 251A7) About failure (20
mass production prototype lemon
supplier housewares disaster
target market retailer bud
margin applied art failure
manufacturing research lab flop
fiasco

Activity two: outline of the text




( Paras 1-5)
In the past (id%)

Alberto Alessi and
e | @ his secret to success [REEN In the future (%)

Borderline (F3fR8)

Attitude towards
@ different aspects Success (B

( Paras 6-9)

Fiasco (M)

Customer (i)

Activity three: text organization and blank filling

In the past
Transformed 80-year-old company from Superficial: not
housewares supplier to design leader. of afraid of
Alberto Alessi Secret: revel in glorious failures failure
and his secret | | In the future B
to success Having conquered our kitchen, Alessi is
) Profound:
(Paras 1-5) looking at our cell phone, watches, . .
nnovation
eyeglasses and our cars. B
Secret: fail in style

" | Borderline

The area of the “possible” is the area in which we develop
products that the customer will love and_buy. The area of
“the not possible” is represented by the new projects that | —
people are not yet ready to understand or accept.

Success

Alessi is not a mass-production company; it’s a research

Different lab for the applied arts. —
Innovation is
aspects — Fiasco ] the essence
(Paras 6-9) Our most beautiful fiasco was the Philippe Starck Hot
Bertaa Kettle.
Customer

Our customers seem happy to take risks with us.

Customers are more progressive than marketing people | _

or retailers think.

—

III.Theme exploration
B2 pliny D SE LAE RIER
QBT RIS SR — LA ——2JiEF
Innovation is the most powerful lever for development.
SRR REZI AR AE K AR AR, o B AR AR 2 R A AR . FRAT T ZE PR EER ERAG,  ASH
IR, AW HESE (P QIR . SRERBR . B AIHT . SO B A A % T T BB ) .




T

The world is changing with every second, every moment; and China, too, is changing with every
second, every moment. We must ensure our theory evolves with the times, deepen our appreciation of
objective laws, and advance our theoretical, practical, institutional, cultural and other explorations.

WA TEHES ROV L QIR PN 72, WIAEORAIEIIR, EFEOR, Fnlkas.
WA WITIESE R, SN RBERUA FE i e - i

We need to strive for both scientific and technological innovation and institutional innovation, build

synergy between market and technology, and help bring to fruition new technologies, new business
forms and models to fully unlock our development potential.
IV Case study
Background information
(1) Development of Chinese economy
(2) Importance of Chinese manufacturing
(3) Electronic manufacturing in Shenzhen

shElbliE

60%

u Chinese
Economy

$ 11 trillion

$ 200 billion

1000 1978 2022

China is the world’s factory.

Case study:
Activity one: watch the video about how Chinese manufacturing is developing, especially electronic
manufacturing in Shenzhen.

Activity two:group discussion

RHNET R
Ele(C?ro n?cs pnlg():)d UCtSin Shenzhen

1. It is close to the supply chain;
faster

HEFhy)

1. Manufacturing capabilities
2. Gravitation for talents or
human resources

1. Being in Shenzhen
competitive price

2. Brand is also a kind of
challenge

2. Words travel faster in
Shenzhen

7"l 1. Not cater for the needs of the
customers (Anker)
2. No brand “white label
companies”

Activity three: explanation of business innovation




According to economic management, .... ...

NEFEBFRE, )

Product Process
innovation 1 "| innovation
(™ s B ) (VA 3Hr)
(Making new products) (Updating process)
Position . Paradigm
innovation t——— | jnnovation
CGEDLAHD CEEB18)
ch i iti in the ket)

(Altering way of doing business)

Activity four: matching

Directions: match different types of innovation with corresponding companies.

Product Process Position Paradigm
innovation innovation innovation innovation
(" i 811 57) (L BHr) GEDLaHN) €5 W0l D)

| J RLINE=

| : )
» s'/," / - — .
Midea improved its @ Huawei produced Suning sold m%:::::st

assembling line new cell phones products online .

(U= miseE) (EF=#iFH) (& HHE) (EFBRZLMRF)

Activity five: wrap up
Teacher’s instruction: mind map (what, why and how)
Alberto Alessi’s remarkable achievements

4 Ps principle

@ /f‘;'Elﬂg |
innevation
8IS
H Why
~

| Superficial : revelin glorious failures

Profound: courage to be innovative

Student’s demonstrationn

K‘ Mind map of this lessan FREgsE)

Alberto Alessi's remarkable achlevements

anovation

Superficial : revel in glorious failur

‘Profound: courage to be innovati




V  Assignment

(1. Think about the influence of Covid-19 pandemic on Chinese economy. (82 %1% %} i [ £:57 /)
20D

(2). Work in groups to write a report about how Chinese companies are doing the 4 types of business
innovation during Covid-19 pandemic based on the framework of 4 Ps. (Hz 75 98 175 # 18] [F £l (1) DU A s
MBI

Part three: After class activities (off line)

Finish the oral report about how Chinese companies are carrying out the 4 types of business innovation
during Covid-19 pandemic based on 4 Ps principle. Each group chooses one type of business innovation to
make a video and submit it to Unipus.

3. FEE (U AR PPN BEES 5PN 7 20O
A FTCUR A O R TR 2 BT 07 R R is RS, BAENES BT, A E VR,
HAFVE BUDVPPAN S, G ST 2 2] FIPFI (assessment of learning) B “fig i2F 2% > {1 PFII
(assessment for learning) FN{E % ST M ( assessment as learning) 4548 (XA 2019), FHi@id
W 22 I [FAE EVFAN RPN BT 2 AR R 2 SR 2 T, BORSAE B R IR, WO %
.

FOM PP AE PR 3 BUF R I TR B 0 idh AT, DA ) )% SRk vy ot A 56 1 2 AR SR
1R B 58 A LRI ER AT TSI SO, T — BB i . ML PN IR R IR AT IEAT, 2L
IS 45 A AR R BG5BT A A B b B R 2 A A S . X RN JE T
X2 ) (R PRI 252 B PF I

HH BV RN PR G 3EAT I, 25 2 5 AR AR BE R S R VAR A, % A 2 B R
BT E /AT ROV T A X PPN A L [RS8, UM B 22 AR i I R I 4 5 2 B,
g A iEsh 2 5 R A WIE AR G PR SOE S AN R, BT S A 2] BRI
PEES, BEMAKIEEE . PN R TR ) I AN E 5 2T BT

A BRI R BRI RS 35T . URAT B PP AR e AR (s 7O e, H5 B
HAPUE AR AT RAE S BAR, AT RS M-S SR m AR A AR . WG
HF AR e B R (3R 8), THEHE O M ESENL, #iE 3 CITBUR L, WEEO,
AR A ORI SRAS ) BRI, A Qe F— P05 2] H AR, HIEBA2 5N
HIRM 05 2 o VP 8 T2k 5 =) (PPN AR 2 >3 7

F 7 URATHNE
Fe i) et Y/N
Do you understand the business innovation?

Can you summarize the highlights of business innovation of Alessi’s company?

Can you recognize the business words in the text?

AW |IN|-

Do you think failure is a bad thing for the development of a company?

*8 WEANE

Reflect on what you have learned. Check [v] your progress.

Ican 0O explain the principles of business innovation.

O use case study to categorize which principle of 4Ps is used in business innovation.

O critically view failure or success in terms of the development of business.




I understand the meanings of these words and can use them correctly and properly.
Circle those you know. Underline those you need to work on.

mass production prototype lemon

supplier housewares disaster

target market retailer bud

margin applied art failure

manufacturing research lab flop

fiasco
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