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Institutional strategies

o 1. Determine the needs of both the institution and
Its teachers

o 2. Set goals for professional development
o 3. Select the participants

o 4. Provide support

o 5. Evaluate what has been done



Personal strategies

]
o 1. Find out how you teach

o 2. Expand your understanding of language teaching
o 3. Expand your teaching skills

o 4. Review and reflect on your own teaching

o 5. Collaborate with other teachers

0 6. Arrange for peer observation

o 7. Document your own teaching

o 8. Research your own classes
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