Module

1 Company

Unit 1
Company Profile

Unit Overview

By studying this unit, you are expected to:

» understand the description of a company’s profile;

* know how to talk about a company’s current situation and future
development;

* know how to introduce a company;

* know how to write a memao.
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Lead-in

Task 1 Work in groups. Here are four companies’ logos in the first column of Task 2.

Choose one of them and tell what you know about it.

You may talk about:
e What does the company produce or provide?
o  Where is the company headquartered?

e Who are its main competitors?

Task 2 Match the information with the five companies.

Companies

Products and Services Headquartered in

energy technology, health

Germany
care
\\
" food and beverage France
delivery services Switzerland
aircraft Us

Main Competitors

GE, Philips

Electronics

DHL, FedEx

Maxwell House,
Kraft Foods

Boeing

Reading A

Setting: Through years of development, Walmart has become one of the
most well-known brands around the world. Anyone who has or hopes
to establish a business relationship with it should learn some basic

knowledge of Walmart.

Starting Point

Task 1 Work in pairs. Have you ever shopped in Walmart? If yes, tell your partner how

you feel about it, like the goods’ prices, the service and the environment. If not, talk

about the supermarket where you often go shopping.
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Walmart and China

When Sam Walton, the founder of Walmart opened his first store in 1962, he promised to provide
customers with the lowest prices. In 1988, the company built its first Supercenter for one-stop shopping,
and by the end of the decade, Walmart was operating in 29 states. Then, in 1991, the company opened
its first international store in Mexico. Since then, Walmart has continued to expand abroad. Forty years
after its foundation, Walmart has become one of the most recognized global brands.

In 2010 and 2011, Walmart was placed on the top of the Fortune 500 list. Now, its 10,130 stores
in 27 countries, supplied by a network of more than 100,000 sources in 60 countries, are staffed by
some 2.2 million employees serving 200 million customers a week.

Walmart entered the China market and opened its first Supercenter in Shenzhen in 1996.
Currently, Walmart operates a number of store formats in China including Supercenters and
Neighborhood Markets. By March 1, 2012, Walmart had 370 units in 140 cities, and had created over
106,500 job opportunities across China.

Walmart’s sales in China have risen substantially over the past decade. As China’s retail market—
the world’s fastest-growing market—expands, Walmart’s executives are looking forward to more growth
to come. Sticking to local sourcing, Walmart has established partnerships with nearly 20,000 suppliers
in China. Over 95% of the merchandise in its stores in China is sourced locally. China has become so
crucial to Walmart’s supply chain that in 2002, the retail giant moved its global sourcing headquarters
from Hong Kong to Shenzhen. Over 20,000 Chinese suppliers reportedly provide Walmart with about
70% of the goods that it sells globally each year.

Upholding a win-win philosophy, Walmart China is committed to providing assistance to local
communities for sustainable development. Growing together with the burgeoning Chinese economy,

Walmart is on course to achieve even greater success in China.
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New Words

one-stop /'wanstop/ adj.

decade /'dekerd/ n.
recognized /'rekagnaizd/ adj.
brand /braend/ n.

supply /sa'plar/ v.

network /'netws:k/ n.

staff /sta:f/ v.

operate /'pparert/ v.

format /'formeet/ n.

opportunity /,ppa'tjuniti/ n.
substantially /sob'staen|ali/ adv.
retail /'rizterl/ n.

expand /1k'spaend/ v.
executive /1g'zekjutiv/ n.
local /'laukal/ adj.
sourcing /'so:sm/ n.
partnership /'patnofip/ n.

supplier /sa'plata/ n.

merchandise /'ms3:tfandaiz/ n.

source /sa:s/ v.

locally /'laukali/ adv.

crucial /'kru:f2l/ adj.

giant /'dzarent/ n.
headquarters /'hed kwortoz/ n.

reportedly /ri'pa:tidli/ adv.
p y

uphold /ap'hould/ v.

win-win / win'win/ adj.

—uh XA ZEARY providing a range of products

or services in one place

+4E; +4ERT[E] a period of ten years

NN s 32 FIA A generally approved

imfif a product or group of products that has its own name

efit; fitZ5 to provide someone or something with something
K Z M, BeZEM a group of people or organizations that are
connected

Shgeeeees fil £ A 5 to provide an organization with the workers it
needs

P2y =2

28 ‘&P to run a company or organization

s it R

of something

H1 £ chance

AU, AR RARERL ; & HY by a large amount or degree

ZE£ the sale of goods directly to the public for their own use
(., HZE) Vs kKJE; #i)E if a company, business,

etc. expands, they open new shops, factories, etc.

S
BE s

7\, the arrangement, design or organization

T FEE; 4 a senior manager in a business or other
organization

LAY s ASHBRY in or related to the area you live in

R buying a product or basic material from somewhere

ErEF= A the relationship between two or more people, groups,
or countries, involved in an activity together

{7 a company, organization or country that provides a
product or service

Tifms 574 goods that people buy and sell

KWy (MFHL) #7745 to get a product or basic material from
somewhere

TE244; fEASH in the area where you live or that you are
talking about

KRN 2 K EZE very important

KA\ ] a very large and successful company

ST TEH the place where a company or organization has its
main offices

i s HE1EH used for showing that you are not certain
something you are reporting is true

SCHEs JP; 4EP to show that you support something

I a win-win situation is one in which everyone benefits



philosophy /f1'lpsafi/ n.

community /ka'mjumniti/ n.

sustainable /sa'stemabal/ adj.

burgeoning /'b3:dzanin/ adj.
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W&, 28, BAIKZR a system of beliefs that influence
someone’s decisions and behavior
#1: X the people who live in an area
_Hi? i capable of continuing for a long time
PR s P & FERY growing or developing quickly

Phrases and Expressions

a number of

look forward to

stick to

supply chain

be committed to

T ; —4k used for giving a general idea of how many people
or things you are referring to

WFF; BrEE to feel happy or excited about something that is
going to happen
R4 RNEUAE to continue to do or use one particular thing
fL ) 5% a series of processes involved in providing a product to
someone

)T #F&A to make someone agree or promise to do something

Proper Names
Walmart

Sam Walton
Supercenter
Mexico
Fortune 500

Neighborhood Market

RIRFY, KE—ZFRUEBE T
Lt - ROR (SRR RIS A )

R L
S8 VYR

(REAFER) WES0058, HRE (ME) JREaFETE
11 H
RIRH XS

Understanding the Text

Task 2 Answer the questions with the information you find in the text.

What was Sam Walton’s pricing strategy when he opened his first store?

2. How many job opportunities had been created by Walmart in China by

March 1, 2012?

3. What is Walmart’s policy while establishing partnerships with suppliers

in China?

4. To what percentage is the merchandise in Walmart China sourced

locally?

5. What are Walmart’s store formats in China?
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Task 3 Rearrange the events according to the time order.

a. Walmart moved its global sourcing headquarters from Hong Kong to Shenzhen.
b. Walmart entered China’s market.
c.  Walmart built its first Supercenter.
d. Walmart opened its first international store in Mexico.
e. Walmart took the first place on the Fortune 500 list.
f.  Sam Walton opened his first store.
1 - 2 — 3 — 4 —> 5 — 6
{ . Activity 1 @
Work in pairs. Make a conversation on Walmart’s company profile.

- One asks questions and the other answers them.

Dealing with Language

Task 4 Complete the words that match the meanings on the right. The first letters are

already given.

1. s to find out where a product or basic material can be obtained

2. e a person given the responsibility to manage the affairs of an organization
and the right to make important decisions

3. b a type of product made by a particular company, that has a particular

name or design

4. m goods that are being sold

Sr the sale of goods in shops to customers for their own use

6. h the main building or offices used by a large company or organization
7. p a relationship between two people, organizations or countries

working together in one or more projects

8. s to provide people with something that they need or want

Task 5 Complete the sentences with the correct form of the words in Task 4.

1. Our national are no worse than those foreign ones!

2. Our launch of the new cell phone was a success. We already have orders from seven

stores.
Several of the school have voiced their opinions on the new project.
He is not sure whether it is right to move the company’s to Thailand.



Company Profile  Unit 1

5. The unsold will be removed from the shelves in the supermarket by the end of
this season.
He has our restaurant with a variety of fruit and vegetables for five years.
Our path to success is to keep a close with other factories.

The company is trying to the material from manufacturers outside Japan.

Task 6 Translate the sentences. Key words and phrases are in brackets.

1. To deal with the changing environment, (L Y £ 1
W CARRIR KR EH). (supply chain)

2. This development area E N TAlE— K
ZFAEE). (be committed to)

3. (EASBESREE T— M AUmEHLL) for the local
government and foreign investors. (win-win)

4. The new CEO said he would (R A A SRR
(stick to, local sourcing)

5. R ATFIESE T A 1EIKFE R R) since the trade

fair. (a number of, partnership)

Focusing on Grammar

MAESIAERIENEE

PWAE T E “FhiA R +ing” MR, BAXEM, —0rmE, ERAIERER, W]
PARIWEARTE:, M50 rh BOBTE RS 28, X MRIE W] DAFR SIAE S A B a]
JEEH, SR, &0F. 7, SRR EEAER AR, EFEASTREMN
GBS RPN P

Walking along the sands towards his boat, Crusoe saw in the sand the mark of a man's
foot.

They would be able to reply to our signals, using similar methods.

H—IrE, ERAEAEMNR, RS ER. EIEVEENEEEE, M4 T—1
FETEME],

The man speaking to us the other day has gone to Japan.

Sampleg from the text:

Now, ite 10,130 storeg in 27 countries... are staffed by gome 2.2 million
employees gerving 200 million cugtomerg a week.

Upholding a win-win philogophy, Walmart China is committed to providing
asgistance to local communities for sugtainable development.
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Task 7 Complete the sentences by using the “v-ing” form of words in the box. Changes may be
needed in some sentences.

wear do know stand play move

her current address, I can’t send her the Christmas card this year.
The police are seeking a man a hooded top who robbed the store yesterday.
all that work, Tim now goes to the boss’ office to make a brief report.

Did you tell the children there not to make any noise?

o W o

As the light turned green, I stood for a moment, , and asked myself what I was
going to do.
6. The temple on top of the hill was built in the Ming Dynasty.

Task 8 Choose the best answer to complete each of the sentences.

L. in the queue for half an hour, Tom suddenly realized that he had left his wallet at
home.
A. To wait B. Have waited
C. Having waited D. waiting
2. Having been attacked by terrorists, .
A. doctors came to their rescue B. the tall building collapsed
C. an emergency measure was taken D. warnings were given to tourists
3. The manager, it clear that he didn’t agree with us, left the meeting room.
A. who has made B. having made
C. made D. making
4. Having found her car stolen,
A. a policeman was asked to help B. the area was searched thoroughly
C. it was looked for everywhere D. she hurried to a policeman for help
5. Oil prices have risen by 32% since the start of the year, a record of 100 dollars a
barrel.
A. have reached B. reaching
C. toreach D. to be reaching
6. from other continents for millions of years, Australia has many plants and animals

not found in any other country in the world.

A. Being separated B. Having separated

C. Having been separated D. To be separated
7. his letter, I decided to write to my father again.

A. Not having received B. Not receiving

C. Having not received D. Receiving not

%Jﬂ BUAEIHAVEIRIE AN E TR, & B2 3 R A A R IR — 2L j
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EESIAERIEREE

ANBAES R, R BRI, B ARiEEshi, WalfEaEe
W, RERAFNIIEE. FTETENE, TEIMERREDLEEE, dEMEE
BEEMEEmrLE. R, FR2zaERFRsErZsh#E ., W.

The disc, digitally recorded in the studio, sounded fantastic at the party that night. (3¢
LETH)

Born into a peasant family, he had only two years of schooling. (F&244R1%E)

Sample from the text:

Now, ite 10,130 stores in 27 countries, supplied by a network of more
than 100,000 gourceg in 6O countries, are staffed by some 2.2 million
employees serving 200 million cugtomers a week.

Task 9 Translate the sentences by using the “v-ed” form of the words in brackets.

W1 S P R A — i LR BLAG MG, (buy)
WER W e iy SRR . (discuss)
REBZ S MBI ARFEFR AFFE. (invite)
FHATRI LBl FBTDIEE M. (give)
ERE, ST NI EERERBER EWE
H, (see)

or o W=

know them? Choose one of them and make a brief introduction to it.




HUFRHSFRIEGEHET (FR)

Reading B

Task 1 Work in groups and discuss the question: What will you value the most if you are to

find a local supplier for Walmart? List the things that you mention.

Setting: Peter Johansson, the Purchasing Manager of Walmart, is looking
for some new ceramic tableware suppliers in China. He is now quite
interested in a company named Joyye.

¢ Q- G

vistored W o

Founded in 2001, Joyye Arts & Crafts Co., Ltd. has over ten years’
- experience in manufacturing and exporting ceramic tableware. With stylish
designs and high quality, our products have been successfully exported to over
60 countries, with Europe and the United States as the two largest markets

accounting for 90% of the total sales volume.

Our Art Center is the key which ensures the stylish designs of our

products. It places strong emphasis on producing new designs that are always

on trend so that our ceramics enhance the most modern of homes and grace
any table. The Art Center also features a personalized service: It can make
an exclusive design for individual customers based on their special interests or

requirements.

High quality is ensured by our Quality Control Team. Sample inspection
and constant monitoring are conducted by a group of experienced employees

and all the materials that we use are of the highest quality. Our well-developed

techniques ensure that all our products are dishwasher- and microwave-safe.

Joyye is dedicated to enriching your life with the finest craftsmanship both

. for practical use and artistic appreciation. Enjoy Joyye and enjoy life!

18th Floor, Lijin Plaza, No. 30 Jinsui Road, Guangzhou, China.
Tel:+86-20-3829#4###

Fax: +86-20-3829####

E-mail: joyye@joyye.com

Contact: Susan Zheng
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New Words

manufacture /meenju'feektfo/ v. A:7=; Hili& to make goods in large numbers

export /1k'spa:it/ v. H T, % to send a product to another country

ceramic /st'remik/ adj. V& # 1) made from clay baked at a very high
temperature so that it has become hard

tableware /'tetbalweo/ n. % H. things that you use when you are having a meal

stylish /'statlif/ adj. BRVAN); ABTH) showing good judgment about how to look
attractive and fashionable

ceramics /sr'reemiks/ n. Ve Egs; P2 N, ceramic objects

enhance /m'ha:ns/ v. Weg, 3%, $2£5 to improve something, or make it more

attractive and valuable

grace /grers/ v. ffixafs , 4 #% to make something more attractive, pleasing
or interesting

feature /'fi:tfa/ v. PAeeeeee AR, 2 B4% {4 to include or show something
as a special part

personalized /'p3isanolaizd/ adj. HF AFFH] (B4F%) H) made in order to be esp. suitable for
a particular person

exclusive /1k'sklwstv/ ad. L, M==AY limited to a particular person or group and not
shared with others

sample /'saxzmpal/ n. FEfhs 3kE an example or small amount of something that

shows what all of it is like

inspection /in'spek[an/ n. K ; 4 an official process of checking that things are in the
right condition

constant /'konstont/ adj. 2 RAER s FFEERWTHY continuous or regular over a long
period of time

monitoring /'monitarimy/ n. 545 s #: regular check on something in order to find what is
happening

conduct /kon'dakt/ v. 475 5L to do something in an organized way

dishwasher /'dif,wpfa/ n. VEREHL a machine that washes dishes

microwave /'maikrowerv/ n. " a machine that cooks food quickly by passing electricity
through it

craftsmanship /kra:ftsmonfip/ n. F2; 1.7 the skill involved in making something beautiful or
practical using your hands

artistic /a:'tistik/ adj. B A 2 RFL 1) painted, arranged or done in a way that shows
skill and imagination and looks beautiful

appreciation /o,pri:fi'eifon/ n. Jik¥H; 4% pleasure in understanding something that is good or

beautiful

11



HMUFRHSFRIEGEHE (F2R)

12

Phrases and Expressions

account for (FEHE S HE E) 53E to form, use or produce a particular

amount or part of something

sales volume HERE,; B the quantity or number of goods sold
on trend I M AT s B4 in fashion; being fashionable
be dedicated to (fEBEARS 1) FAE:-- | (time and effort) to be spent on

doing something

Proper Names

Art Center ZARPD
Quality Control Team JE s/

Task 2 After reviewing the website of Joyye, Mr. Johansson’s assistant is reporting to him
the basic information of this company. Complete the conversation between Mr.

Johansson and his assistant according to the text.

Assistant: Mr. Johansson, do you have a minute? I’d like to talk to you about the Joyye

company that you asked me to make a research on.
Mr. Johansson: Yes. What do you know of it?
Assistant: Well, Joyye was founded 1. , quite young.
Mr. Johansson: What about its marketing?

Assistant: It focuses on overseas market. 2. are the two largest markets,

which take 3. of its total sales volume.

Mr. Johansson: Er... how much do you know about its products?

Assistant: Its products feature 4. and 5. , which is exactly
what we care the most. Joyye has a(n) 6. which is responsible
for the products’ design. It also offers 7. to make exclusive

design for individual customers.
Mr. Johansson: How about the quality control?

Assistant: The 8. conducts sample

inspection and constant monitoring to
ensure the high quality. And all the products

are 9. safe.

Mr. Johansson: Well, It seems we may try to contact
them. Could you e-mail me the contact

information of this company?

Assistant: Sure.
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Task 3 Replace the underlined words with the correct form of the words and phrases in the

box.

manufacture  export enhance grace  conduct account for

1. How much is the service tip as part of the bill for the dinner?

2. The company is going to publicize its corporate culture and improve the quality of its
employees.

The products of this company are sold to Europe in large quantity every year.

Dishwashers produced by this factory are of high quality.

During the summer vacation, they made a series of surveys on campus.

S oW

The stylish design has made the wine bottles and chocolate bars more attractive offered at the

reception.

Task 4 Complete the sentences with the correct form of the phrases in the box.

stylish design well-developed technique sales volume

personalized service sample inspection experienced employees

1. is to be conducted every half hour by our Quality Control Team.
2. The report in May revealed that the fall in was due to a series of mistakes in the
market plan.

3. We are trying to know the interests of the VIP guests in order to provide them with

4. Now the company starts to take measures to avoid losing highly who may also
find opportunities in other companies.

5. The new car mode soon became quite popular among young people for its light weight
and

6. The can help to ensure the safety of the driver and passengers when the car is
badly hit.

Task 5 Translate the sentences. Key words and phrases are in brackets.

I (XA FR 2B TRIATFY) and finally got the
Nobel Prize. (be dedicated to)

2. (X 205 Y B R B DA G RO ¢ €), and soon
becomes famous among young tourists. (ceramic tableware, feature)

3. Sorry, Madam. This room is unavailable now. (gesg
W], AUEFRATA ST =R H ). (exclusive, VIP guest)

4. According to the report, (B —FEERM M S

AREAAE B ER =42 ). (account for, sales volume)
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Company Profile

Name: [
— . Established time:
The place of headquarters:

The number of employees:

Main products or services:

Other related information:

Listening

Task 1 Listen to three short conversations. Do the match work according to what you hear.

69

. Coldlsne Blesie - ® O a. headquartered in Seoul

O b. aFrench company
2. American Express O O c¢. with branches in more than 60 countries
3. ABR1-T ucent o O d. in the financial services business

O e. has an office in Hong Kong

@, Make a conversation about the company in Activity 3.

Setting: Mr. Johansson calls Susan, the head of Joyye, in order to know more
about its products.

Task 2 Listen to the conversation. Complete the note according to what you hear.

ﬁ_ | Note &

Mesgage for .
2. Johanggon from Walmart called. He ig particularly interested in

the Japanege cughi 3. , and would like to see 4 . Hi
5. number: O755##t.

.‘ Susan’s secretary, who got the call from Mr. Johansson, is now calling Susan to tell
O

her about this call. Make a conversation between the secretary and Susan.
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Setting: In Frankfurt, Susan accepts an interview from a program called World
Business.

Task 3 Listen to the interview. Fill in the blanks with what you hear.

Interviewer: Good morning, and welcome to World Business. Today we focus on 1.

, and our special guest is Susan Zheng, the head of Joyye Arts &

Crafts in Guangzhou, China. Susan, please tell us what you do.
Susan: We design and produce ceramic tableware. These products sell quite well now.
Interviewer: I see. Where are your customers?

Susan: Most are 2. , particularly in Europe and the US.

Interviewer: And do you advertise there?

Susan: We advertise 3. , but we're still pretty small. So far, we get most

of our contracts by attending trade fairs.

Interviewer: Trade fairs?

Susan: Yes, we're a regular exhibitor at Messe Frankfurt and Canton Fair. At the trade
fairs, we’re able to meet with our customers, both old and new.

Interviewer: Do you plan to expand?

Susan: Yes, of course. We're now cooperating with many high-end boutique shops, but the

4. isn’t big enough. We’d like to move into some new markets.

Actually, I'm going to talk to Walmart.
Interviewer: So how do you see the future?
Susan: Well, we hope to keep building our client base in Europe and the US and we’re

developing in the Australian market. We've just opened 5. in

Melbourne and next month we might buy another ceramic factory because we're

signing some big contracts in Australia.
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Communication Project

Setting: Have you thought of starting your own business? Now here is a chance
for you to draw a blueprint of your ideal business with your classmates.

Task 1 Form a group of 6 or 8, and each group chooses one student to take the note.

Task 2 Each member shares with the group the ideal business that he or she would like to
set up. Each group chooses one to work on. The following are some questions for

the group to discuss.

*  What kind of products or services will your business provide?

» Is there any demand for your products or services?

* Is there anyone else doing the same business?

* In what way will you organize your company?

*  Where should your company be headquartered?

*  How many employees would you like to hire at the very beginning?

»  What about the logo of your company?

Task 3 Introduce to your classmates your group’s company profile.

As one group is introducing its company profile, other groups can act as investors.

After the introduction, they can decide whether to invest money in the company or not.

Writing

Task 1 Read the two memos and answer the questions.

1. What are the necessary components of a memo?
2. How is a memo laid out?

3. How is a memo different from a letter?

- L 4 - - L L L L L @ @

Memo

To: All staff in HR Department

From: Joan Tan, Head of HR Department
Date: May 20, 2014

Subject: Time change for next meeting

Pleage note that the meeting on Wednesday, May 2! hag been changed to Friday, May 23.
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Memo

To: All ataff

From: Gloria Zeng, Director
Date: December 10, 2014
Subject: Staff New Year Party

Pleage note that thie year’s New Year Party will be held on December 3!, from [1:00 to 16:00,
in Sheraton Hotel. All your family memberg are welcome.

Pleage let Lily know by December (5 how many people from your family are coming. Thie will
help with catering.

Task 2 Write a memo according to the situation given below.

Situation: You are the secretary of Suzan Zheng. Suzan called you after she talked to Mr.
Johansson. She asked you to write a memo under her name to the Sales Department
staff, informing them to select 3 sets of Japanese tableware samples and send them to

Mr. Johansson as soon as possible.

17
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Business Know-how

Making a Company Introduction

A company introduction usually contains the following information:
e History;

e Business scale and the number of employees;

e Company structure and management structure;

e Major products and services.



China Insights

Willingness to learn 3K %1

Those who know it are not as those who love it; those who love it are not as those who
find their joy in it.
MZENNEZE, HFZERNKRZE .

All things have their own principles. An exhaustive inquiry into the principles means

the study of things.
FEAME, BHME, T,

Diligence Ei#&

Proficiency is obtained by hard work and failure of study is caused by laziness; success

is achieved through deliberation but ruined by negligence.

WA T B TE, T BT .

Just as heaven keeps moving forward vigorously, a man of virtue should strive

continuously to strengthen himself.

KATHE, BTUEBEBAL,

Prudence H18

Learn broadly, examine closely, reflect carefully, discriminate clearly, and practice

earnestly.
e, HRz, EEZ, Wz, B2,
Some people fail when they are close to success. So, as we come to the end, we must

be as discreet as at the beginning, and this will ensure success.

RZMFE, HETIURmMGZ, HEmn, WIiE,

157





