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 Even the best corporate names are under attack these days. Still, those companies are 

brands are crucial. Companies will also have to work doubly hard to keep them intact.
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such inconsistencies accumulate, trust between the parties may erode, and the relationship 

may wither.

erode wither

1+1 = 2 1+1 > 2
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 (1) 

. 

 

unwritten psychological contracts between employers and employees. Many employers 

may attempt to (2) detail their expectations through employee handbooks and policy 

manuals, but those materials are (2) onlyonly

 (3) 

. But 

as organizations have downsized and cut workers who have given long and loyal service, 

are more likely to be committed to the organization. How employee expectations have 

changed in psychological contracts is a question in discussion.

Employers provide Employees contribute

Continuous skill improvement and increased 
productivity

Career development opportunities Reasonable time with organization

 

 

underway. Many individuals, especially younger ones with technology backgrounds, 

expected and demanded high starting salaries, (4) hiring bonuseshiring bonuses, , stock optionsstock options, relaxed 



 

 • Matures (born 1909–1945)  

 • Baby boomers (born 1946–1964)

 • Generation X (born 1965–1980)  

 • Generation Y (born 1981–1996) 

 

as well as

about security and experience, whereas the younger generation Ys expect to be rewarded 

quickly, and tend to be more questioning about why managers and organizations make the 

X and Y individuals, or Generation X managers supervising older, more experienced baby 

 Employees do believe in psychological contracts and hope their employers will 

(6) honorhonor

job securityjob security. (8) This decline is evident in some American 

members

 

discrepancies between what the individuals valued and the employers provided were 

with their jobs and are more likely to leave. Finally, employees expect their employers 



employees who stay longer.

1  hypotaxis

that that

which

parataxis

2  detail only

3  at one time exchange…

/ career progression within the 

organization

4  hiring bonus

stock option executive stock option

5  as well as

6  honor

7  merge

outsource

8  demoralize
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III. 

content validity 



employee stock ownership plan (ESOP)

external equity

glass ceiling

human capital

internal equity

job enlargement

learning organization

merit pay

organization development (OD)

quality circle

recruitment



stress management program

IV. 

1. In the 21st century the business environment has become extremely competitive and 

2. Changing outdated structures and even more archaic attitudes can help attract, motivate, 

and retain the employees who have the vision, skills, and determination to adapt to a 

constantly changing world. 

competition rather than collaborative working practices. Intrinsic rewards, on the other 

reward.

4. Leadership is all about getting people consistently to give their best, helping them grow 

leave to seek new challenges elsewhere.

imbalances that are collectively labeled stress. Not all stress is unpleasant. To be alive 



to excessive stress.

to get the results they want.

dangerous.

V. 

The mismatch between an individual and their position within a company may, however, 

wrong reasons.

can be just as big a mistake as promoting the wrong people. Recent evidence indicates that 

male-dominated leadership structures. 
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